District:
Date:
Time:
Location:

I.
I1.
I11.

CONCORD STATION COMMUNITY DEVELOPMENT DISTRICT
Thursday, March12, 2026
6:30 - 9:30 PM
Concord Station Clubhouse,
18636 Mentmore Blvd., Land O’ Lakes,
Florida 34638
ZOOM:

Call In: +1 305 224 1968
Meeting ID: 933 2651 8841
Passcode: 949227
AGENDA
For the full agenda packet, please contact Patricia@havenmgtsol.com

Call to Order / Roll Call
Audience Comments — (limited to 3 minutes per individual on agenda items)

Professional Vendor Presentations

A. Presentation & Discussion of Solitude Lake Report — 02/25/2026 Exhibit 1
B. Steadfast Environmental Services
1. TIrrigation Inspection First Time Visit Exhibit 2
2. Proposal to Install Spring Annuals-$8,610 Exhibit 3
3. Proposal for Mainline Repair on Dunstable Drive-$705 Exhibit 4
4. Proposal to Wire Track (5) Valves and Investigate- Day Rate Not to Exhibit 5

Exceed Amount for 8 Hours-$480
5. Proposal to Repair (1) Broken Rotor on Zone 2 & A Lateral Line Exhibit 6
Leak on Zone 4- $365

6. Proposal to Investigate and Wire Track 16 zones-Dunstable Drive- Exhibit 7
$5,950
7. Proposal to Repair Irrigation at Buckingham Drive- 13 zones- Exhibit 8
$2,470
8. Proposal to Repair Timer #6- Chislehurst Drive-$1,230 Exhibit 9
9. Proposal to Repair Timer #7- Alexandrea Lee Ct-$1,050 Exhibit 10
C. Presentation of Team Deliverable Listing Exhibit 11

D. Stantec — Project Manager Greg Woodcock
1. Status on the ADS Erosion Project Exhibit 12
E. Kutak Rock



https://zoom.us/j/93326518841?pwd=wo3Qjl9W6zrhghOcacXxw6PLWF6kuK.1
mailto:Patricia@havenmgtsol.com

F. Clubhouse and Amenity Manager
1. Clubhouse and Amenities Manager Report - March 2026
IV.  Administrative Items
A. Consideration for Approval - The Minutes of the Board of Supervisors of
the Concord Station CDD Held January 08, 2026
B. Consideration for Approval - The Minutes of the Board of Supervisors of
the Concord Station CDD Held February 12, 2026
C. Consideration for Acceptance — January 2026 Unaudited Financial
Statements
D. Presentation of Proposal for Solitude Rip Rap Erosion Rapir $6,668
E. Presentation and Status of Duke Energy Upgrade
V. Audience Comments — New Business — (/imited to 3 minutes per individual)
VI.  Supervisors’ Request

VII. Adjournment

Exhibit 13

Exhibit 14

Exhibit 15

Exhibit 16

Exhibit 17
Exhibit 18




Exhibit 1
Return to Agenda




SELITUDE

LAKE MANAGEMENT

Concord Station CDD
Waterway Inspection Repor t

Reason for Inspection: Monthly required

Inspection Date: 2026-02-25

Prepared for:
Concord Station CDD

Prepared by:

Wesley Chapel Field Office

SOLITUDELAKEMANAGEMENT.COM
888.480.LAKE (5253)




Concord Station CDD WHtEI‘WB‘y’ ]ngpectign Repnﬂ 2026-02-25

TABLE OF CONTENTS
Pg

SITE ASSESSMENTS
PONDS 51, 52, 53 3
PONDS 54, 55, 56 :
PONDS 57, D1, D2 5
Ponns D3, 4, D5 ]
PoMDs D&, D7, DR .
Pomps P9, D10, 58 5
PONDS 513 8
MANAGEMENT/COMMENTS SUMMARY a, 10
SITE Map "

SOLITUDE LAKE MANAGEMENT BEB.480.LAKE [5253]




Concord Station CDD Waterway Inspection Report | 2026-02-25

Comments:
Narmal growth observed
Site has same spatterdock
throughout waterbody. GSRbas 8
gone dormant due to cold weather

bt should baunce back with
warmer weather.

Action Required:

Routine mainterance next visit

Target:

Species non specific

Comments:

Site looks goad : P )
Thi LA D e S o
s site Jooks good. The flow ; , — S,

structure & clean and clear of any % o
debes.

Action Required:

Routine mainterance next visit o

Target:

Comments:

Normal growth observed

This site has Slendes, along with
low water levels.

Action Required:

Routine maintersance next visit

Target:

Species non-specific

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253) 3




Concord Station CDD Waterway Inspection Report | 2026-02-25

Comments:
Narmal growth observed

This site is looking good. There is
pennywoet along shareline.

Action Required:

Routine mainterance next visit

Target:

Species non specific

Site; 55

Comments:

Site looks goad

Drain looks clear of trash and
debets.

Action Required:

Routine maintenance next visit

Target:

Comments:

Site lnoks goad
This site is in good condition.

Action Required:

Routine maintersance next visit

Target:

SULITUDE LARE MANAGEMENT BOOA0U.LARE [D203] 3




Concord Station CDD Waterway Inspection Report | 2026-02-25

Comments:

Site looks goad

Low water levels in this site and
some spatterdock present.

Action Required:

Routine maintenance next visit

Target:

Comments:
Site looks good

Mast of this site has gone dry.
Small patches of water are left but
will still be sprayed to prevent
future growth.

Action Required:

Routine maintenance next visit

Target:

Comments:
Site Jooks good

Site 1s looking well

Action Required:

Routine maintenance next visit

Target:

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253) 5




Concord Station CDD Waterway Inspection Report | 2026-02-25

Comments:
Normal growth observed

Site ts in good shape. GSR =
filling In around perimeter and is
looking healthy

Action Required:

Routine mainterance nex! visit

Target:

Species non specific

Comments:
Site looks goad

Site s in great condition. Some
erastan starting on homeowners
side that we will continue to
manitor.

\\ |“] l,‘|\| i\
|1
\\l\ll""

Action Required:

Routine mainterance next visit

Target:

Comments:
Site looks goad

Site D5 is almost completely dry.
Site is clear of any new emergent
growth,

Action Required:

Routine mainfersance next visit

Target:

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253) 6




Concord Station CDD Waterway Inspection Report | 2026-02-25

Comments:
Site laoks good

One small patch of spatterdock
but averall water body and
fountain lock great.

Action Required:

Routine maintenance next visit

Target:

Comments:
Site looks good
Nao notable concerns for this site.

Exposed shoreline Is clear of any
new growth

Action Required:

Routine maintenance next visit

Target:

Comments:

Normal growth observed
Stte Is looking very good with

Jow water levels, Spatterdock will
be treated next treatment visit

Action Required:

Routine maintenance next visit

Target:
Species non-specific

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253) 7




Concord Station CDD Waterway Inspection Report | 2026-02-25

Comments:
Site laoks good

This stte is in good shape with ma
notable issues.

Action Required:

Routine maintenance next visit

Target:

Comments:
Site looks good

This bégger stte ts lookeng great
and the shorelines are clear of any
grawth,

Action Required:

Routine maintenance next visit

Target:

Comments:
Site laoks good

Waserbody loaks great, although
there Is erosion located directly
behind the left entrance sign. lts
fetting close to the bricks that
hold the sign up.

Action Required:

Routine maintenance pext visit

Target:

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253) 8




Concord Station CDD Waterway Inspection Report I 2026-02-25

Comments:
Site looks guod

This site is Jooking great and has
no notable isswes.

Action Required:

Routine maintenance next visit

Target:

Management Summary

This February we ended the month with some significant weather changes that have really stopped the growth for the most part in many of these sites. Not much
change to sites other than water levels continuing to get lower. While water levels are lower, we are able to treat wild sides that are usually inaccessible due to
higher water levels and even take our time with selective treatments for invasive growth throughout native vegetation. We are keeping an eye oul for the start of
erosion within sites due to the exposed banks and the steep grades of sites not having a root structure to help hold these pood banks together. Some of the native
plants within the sites do look a little beat up from both the cold weather arxd the low water levels. We are looking forward to the warmer weather arxd seeing these
beneficial native plants strong again.

Ome area of concern would be site S9. The erosion on the back of the Jefl entrance sign in continuing up the bank. Its about 2.3 feet away from the beicks that hold
the sign up. We predict with a few good rain showers this will push it back even further or up to the sign

Structures throughout the community are checked on a monthly basis while treating.
As always, please reach out to me with any questions or concerns you may have. Corey White @solitudelake.com

Thank you for choosing SOLitude Lake Management!

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253) 9




Concord Station CDD Waterway Inspection Report

2026-02-25

Site Comments Target Action Required
51 Normal growth observed Species non-specific Routine maintenance nesxt visit
52 Site looks good Routine mainienance next visit
g7 Mormal growth observed Species non-specific Routine mainienance next visit
54 MNormal growth observed Specles non-specific Routine maintenance next visit
55 Site looks good Foutine maintenance next visit
%G Site looks good Routine maintenance next visit
57 Site looks good Routine maintenance next visit
D1 Site looks good Routine maintenance next visit
Dz Site looks good Foutine maintenance next visit
D3 MNormal growth observed Specles non-specific Routine mainienance next visit
D4 Site looks good Foutine mainienance next visit
D& Site looks good Routine maintenance next visit
DG Site looks good Routine maintenance next visit
7 Site looks good Routine maintenance next visit
D8 Mormal growth observed Specles non-specific Foutine maintenance next visit
oo Site looks good Routine maintenance next visit
Do Site looks good Houtine maintenance next visit
=0 Site looks good Routine maintenance next visit
513 Site looks good Routine maintenance next visit

SOLITUDE LAKE MANAGEMENT

BE8E.480.LAKE [5253)

10




Concord Station CDD Waterway Inspection Report 2026-02-25

Concord Station CDD S e
Land 0" Lakes, Florida vy

Watcrway
Littoral Shelf

| Sump Pond
Drainage Canal -
- Wcllinglon The Manors

Longwood %
) ;'W__nr; :

Trilby = T The Retreat = R
Longwood = L The Enclave = E
Wellington = W Roadside = S
The Manors = M Drexel = D
Waterford = F

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253)
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Irrigation Inspection
S P

STEADFAST First Time Visit

Date: _3/Rb/ze

Property: {Jaacord QDD
Address: Timer 4 | Meubmoce BWd.

Controller Information:

Controller Type: Z({ 7. Controller Status: _ QK-
2-Wire/Multi: Myglds Zone Count: _&
# of Prog: _| poc: (Lel|

Weather Sensor: _«J0

START TIMES: | SEASONAL ADJ: WATERING DAYS |
"PROGRAM A 12:00 8 | 50 ' MTWIHF SaTSU_ |
PROGRAM B M T W TH F SAT SU
PROGRAM C M TW TH F SAT SU |
PROGRAM D 1 ) ~ |MTWTHTF SAT SU_ |
Notes:

Fogul | wen  clei ~ W 2. Tt Ooe deen led

I - L




Zone Type & Location:

Zone# | Type Location
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A. Irrigation Inspection

STEADFAST First Time Visit
~~

Date: 2 /Teh/7L

Property: (oucacd CD

Address: Tiaer 47 —Tucvectan Dy

Controller Information:

Controlier Type: Mywater ‘?m—c Controller Status: _ Ql¢
2-Wire/Mutti: _My Hl-u' Zone Count: __ Y
#ofProg: _ 2 POC: __takell

Weather Sensor: __'[¢

START TIMES: SEASONAL ADJ: " WATERING DAYS |
mﬂﬁﬂh_. ‘ 5-’.4.5 | IDG'-'{. - {T_'}T@'FH F SAT SU
oS | Siaohm | i | OOWGOHED
PROGRAM C ' M T W TH F SAT SU
| PROGRAM D T ' i MTWTHFSATELI

Motes:

Al 4 2wes  on e conledlor o Lasswing SLE Taond |
Wavey  odne 0n Zose 2. Fooud U lear on) zae
wear @ aoy  tred.




Zone Type & Location:

Location

 Zone# | 'Tl._rpq ,_r_a'#
! S Exit side - Sdewnlk 1o coad
2 B Near wimer
3 R &l sice loy. pine dvees
9 v I | Ehlimm_&&eﬁa

Mﬂamn& - -

s —_— =
_ T —t

—
_ 2o




Property Program Start Time Rundays | Total Runtime for each program ,
Oonscoed N S W
Thmec 87 Tevectay Ve, > S.30 A [Cueey day

Controller Type/Location RIPAIRS
(Wuntec P -C —
Zone Type Ran Tiewe: Program Zone Location

! 5 30 A

Z © zo AR \lorovess endad

3 3 NS A

- S 30 A \ \eaw.




Irrigation Inspection
I 'mo P

STEADFAST First Time Visit
~~

Date: _3/%h /24

Property: _ (ascec S CDD

Address: Time¢ 3 Dyuelable Do

Controller Information:

Controller Type: 1 .ﬂ_-'l-g._r_I;&.-’_{_ Controller Status: __ O
2-Wire/Multi: _Z. wiire Zone Count: __Z.0
#ofProg. £ PoC: _ell

Weather Sensor: __ s

| START TIMES: | SEASONAL ADJ: WATERING DAYS
ROGRAMA 2.0k | poi W THERATS0 |
PROGRAM B | 6200 Am TH)F SAT SU
PROGRAM C M T W TH F SAT SU
PROGRAM D I M T W TH F SAT 5U

Notes:
Quly Y zowes anreed I corstroVlec Mo cest oF dhe zanes

ﬁunL;mu%_nMﬂ_MMMhé
wlifes, uiive wuks itk o ge) caps, vatwes Aok ace sk clasing aeadecly,
kang_uaim_aad_xmlus_-kh_b}_mm_—khmﬁhi dosunt: Conegller 1o :




Zone Type & Location: )
Zone# | Type - ~— Location .
' , ok o . ]
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Irrigation Inspection
I\ 'moationinsp

STEADFAST First Time Visit
V
Date: 3/Fh/7L

Property: _Cowcacd COD

Address: Mmgu%mmﬁaa_]}{—

Controller Information:

Controller Type: MI;C oce.__  Controller Status:  OK_
2-Wire/Multi: _ 2. \pice Zone Count: __ |0

# of Prog: Z POC: _adell

Weather Sensor:  Ves

| START TIMES: ~ | SEASONAL ADs: WATERING DAYS
"PROGRAM A 10:00 Pm 1007, M T @W)TH(F)SAT SU
e —Y i WD G
 PROGRAM C M T W TH F SAT SU
: M T W TH F SAT SU

"PROGRAMD 1

Notes:
Zowe 1 ond 2 weed do o wiice daexed . Zane 3 Yad muMip\e
C_\:%d_(cx\s ,_muL_?_ms_L_U%&_mkn&i,_zmsi

leak oy A 0¥ Acee gamd Zod% 0 \as § Claged colac
Touwd  Z  \cobleay dimees and one of dhewi ims a | bm‘uz.
Bpcinkled hoad,




Zone Type & Location:

Zone# | Type | ~ Location .
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| I
Property Program Start Time Run cays Total Run time for each program
Qoncod A - 110:00 Pm | uSe /¢ e )
=Sl 0 ol <a/sy _
Controlier Type/fLocation
irme ¢ 4\ p———]
. e Nshice Dr- b ]
Zone ype Run Time: Program Zooe Location
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ST‘EADFAS

| .

>
Date: 3/Febfz¢

Property: Concocd CDD

Irrigation Inspection
First Time Visit

Address: Time( S Umbeclavd Pl /Suwace Blyd.

Controller Information:

Controller Type: Ll,mlg( 10e 2 Controller Status: __0(¢

2-Wire/Multi: _Z Wice

Zone Count: sy

# of Prog: 3 POC: _Wel]l
Weather Sensor: __n0
| START TIMES: SEASONAL ADJ: WATERING DAYS
PROGRAM A Q:00 Pr O\ T w fH)F sat su
PROGRAM B Q:(0 Pt W\ M{J W TH(® SAT sU
PROGRAM G 5:00 Am oy OOGBENEY
PROGRAM D M T W TH F SAT SU




Zone Type & Location:

Zone # —|__ Type

Location

- 5. —
Y
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9 .
10 L
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Controlier Schedhes
Property Program Start Tiene Run days Total Run time for each program _l
| (oncord ODO A 4: 0000 | o[ TR Eee
B |Y:0Pm+w/F —
nos.o..!:o.gﬂ c “.8\93 \.BQNQ B
Timec S Untbeclaud P o
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e Type ense Program Zone Location pr—
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PoperN Propm Start Time Run cays Total Run time for each program
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m Irrigation Inspection
STEADFAST First Time Visit
V
Date: - 3/Fel/2(,
Property: Concacdd  ODD

Address: e & Owelehurst De.

Controller Information:

Controller Type: i—lmj Lec ACC Controller Status: __ O
2-Wire/Multi; _ 2. yalife Zone Count: ___\\}

# of Prog: _ 1. Poc: el

Weather Sensor: _Yes

f—

START TIMES: | SEASONAL ADJ: | WATERING DAYS
PROGRAMA [ Q.08 Py o '@Tw_@m 50|
M s
i L booam ' oy
PROGRAM C | |MTWTH F SA‘I‘ sU [
PROGRAM D 1 I "M T W TH F SAT SU 1
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e N Irrigation Inspection
3 2 i

STEADEAST  First Time Visit
Y

Date: M [Feb /70

Property: (sucard COD

Address: Timet 3 AMlexandeea, (22 Q4.

Controller Information:

Controller Type:khﬂlL(I—_C_q_g_ Controller Status: __ QK.

2-Wire/Multi: _Z. WlicL Zone Count: q
# of Prog: Z poc: __ylell

Weather Sensor: __es

’ START TIMES: SEASONAL AD): WATERING DAYS
PROGRAM A 7:20 180 7 (M)T W (TH)F SAT su
PROGRAM B 1:00 A Yy DB 6 65 €)
PROGRAM C M T W TH F SAT SU
PROGRAM D M T W TH F SAT SU

Notes:

Valves («Z theotbled doun Jaldes _ace shucr clesed: Zoses 3-9-57(

4heottled clown. Volve Ko zoxe 3 4o stlenand clices  bit choesath

dwh_ﬁn&m%\u&ummw“-

Zot. G hhas Z baxed Speinklec heads . Zose 7 Was 2 broven
o NK\e¢ hmé dggd 4o

locake valve a( zone 9.




Zone Type & Location:

Location
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Valve cha't wivoe
[
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Start Time

—
Property Program Rundays | Totsl Run time for each program
Corcocd CDY A T:30 0 [N /s L
B 1 cbw.wrhifr I
Controfler Type/Location REPARS
Nanlle¢ T Qoee —
Aleyanideea | ee (L
Zone Type Run Tiene: Program Zome Location
! 36 A
2 30 A
3
d /D @D/ A/B
35 R
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-
STEADFAST
b

Steadfast Alliance
Suate 102
San Anfonio FL 33576 US

BILL TO

Concord Station COD

Ch2 Hawven Management Sal
255 Primera Bhed.

Suite 160

Lake Mary FL 32746

DESCRIPTION

Steadfast proposes to install the Spring annual rotation throughout the property. The
annuals will ba 4-inch plants and will be installed in all designated annwal beds.

Priar to installation, all existing plant beds will be propery prepared to enswre optimal
growing conditions. This preparation will include hand-pulling all weeds and preparing
thve sail for planting.

Oneca the bads have bean prepared, the new annuals will ba installed to provide
vibrant seasonal color and enhance the overall landscape appearancs of the property.

We would also like fo emphasize the importance of proper immigation for the success
and longavity of the annuals. Af this time, the imigation system servicing the annual
beds is not fully operational. For the best results and fo protect the investmeant in
seasonal color, we strongly recommend waiting until the irigation system for all annual
beds is 100% operational before proceeding with installation.

Poting Soil Mix. Yards

| HEREBY CERTIFY that | am the CliermtiOwmner of record of the property which |s the subject of this
proposal and hereby authornize the performance of the sendices 2s described herein and agree to pay
the charges resulting thereby as identified abowe.

| vearrant and represent that | am authornzed to snter indo this Agreement as CliembOwnier.

Accepted this day of

ESTIMATE

DATE DUE ESTIMATE #
342026 2026

SHIF TO

SM1348 /401

Concord Station COD
186368 Mantmore Bled.
Land O'Lakes FL 34838

aTy RATE ARMOUNT
3,000.00 275 B,250.00
6.00 &0.00 36000
TOTAL B,610.00

.20 -

Signature:

Printed Name and Title:

Representing (Mame of Firm):
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J'/‘\L Estimate

STEADFAST
vv Data 322026 Estimate # EST-5CA5416

Customer Information Project Information cord Station CIE
Coneord Station CDD Cantact ShA 134K /401
iy Haven Management Sol Coneord Station DD
255 Primera Blvd. Phone IH636 Mentmore Blvd.
Suite 1640 Land (Y1 akes FI 34630
Lake Mary, FL 32746 E-mail AP havenmgtsol.com | Proposal Prepared By:
Account # Type Of Work

Steadfast proposes to fuornish all labor, materials, equipment and supervision necessary to constroct, as an independent contractor,
the following described work:

Description Cost

BMainling Fepair on Dunstable Drive (.00
This proposal is to repair the 3™ mainline comrectly using the correct irngation pyve fittings & will provide a 1 year
warranty for manufacturers defects or workmanship on our part.

Imgation Labor 2 technicians i@ $60hr each, for 4 hours to dig out the area agam after it was already backtilled and 4800
repair the mainline the correct way.

Imigation Parts- multiple 37 fittings not to exceed 225.00

I HEREBY CERTIFY that I am the Client/wner of record of the property which is the sulject T tal
of this proposal and hereby authorize the performance of the services as described herein and o
apree o pay the chargess resuliing thereby as identified above.

ST05.00

I warrant and represent that 1 am anthorized to enter o this Agreement as Clieat/Dhwner.

Accepted this ) __ dayof _ ) ) ) ) .20
Signaiure: ) ) ) ) ) ) Printed Mame and Title:

Representing (Mame of Firm):

M35 Commerce Dirive Soite 102 | San Antonio, FL 33576
Phone: 8443470702 | officedpsteadfastalliance.com
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J'/‘\L Estimate

STEADFAST
vv Date 2026 Estimate # EST-50CA5410

Customer Information Project Information  SMI1343

“ancord Station CDE

Concord Station CDOD Cantact Sh134E /401

/'y Haven Management Sol Concord Station COD

255 Promera Blvd. Phone 13636 Mentmore Blvd.

Suite 60 I and (11 akes FI. 3463

Lake Mary, FL 32746 E-mail AP havenmgisol.com | Proposal Prepared By:
Account # Type Of Work

Steadfast proposes to furnish all labor, materials, equipment and supervision necessary to construct, a5 an independent contractor,
the following described work:

Description Cost
Tumer #1- Mentmore Blvd Amih. 00
This proposal 1= to wire track (5) valves and investigate what they do. This 15 a day rate not-io-exceed amount tor #hr

i) B60.00 an howr.
Onee we have found all valves we will send a follow up proposal 15 anvthing needs to be repaired on them.

I HEREBY CERTIFY that 1 am the Client/Owner of record of the property which is the sulject T tal
of this proposal and hereby authorize the performance of the services as described herein and o
agree o pay the charges resulting thereby as identified above.

S4R0.00

I warrant and represent that | am authorized to enter info this Agreement as Client/ Cwner.

Accepied this ) _dayof ) ) ) ) .20
Signature: ) ) ) ) ) ) Printed Mame and Title:

Representing (Mame of Firm):

J35 Commerce Drive Suwite 102 | San Antonio, FL 33576
Phone: 8443470702 | officein steadfastalliance.com
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J/‘\L Estimate

STEADFAST
vv Date 32026 Estimate # EST-5CA3411

Customer Information Project Information  SM1 ncord Station CIND
Concord Station CDD Contact Sh134K /401
/0 Haven Management Sol Concord Station CDD
255 Primera Blvd. Phone 13636 Mentmore Blvd.
Suite 160 Iand (11 akes FI 346TH
Lake Mary, FL 32746 E-mail AP havenmgisol.com Proposal Prepared By:
Account # Type Of Work

Steadfast proposes to furnish all labor, materials, equipment and supervision necessary to construct, a5 an independent contractor,
the following described work:

Description Cost

Tumer #2- Tuckeron Drive (.00

This proposal is to repair (1) broken rotor on zone 2 & a lateral line leak on zone 4. We are unsure of the extent of the
lateral ling break so the proposal parts will be a not to exceed amount. Final mvoiee will retlect actual parts and labor

spent
Drrigation Parts not to excesd amount 12500

Irigation Labor- not-to-exceed 4hrs total 240,00

I HEREBY CERTIFY that 1 am the Client/Owner of record of the property wiich is the subject T tal
of this proposal and hereby anthorize the performmance of the services as described herein and o
agree to pay the charges resuliing thereby as identified above

5365.00

I warrant and represent that 1 am authorized to enter Bito this Agreement as Clicat Owier.

Accepied this ) __dayof _ ) ) ) ) .20 -
Signature: ) ) ) ) ) ) Printed Name and Title:

Representing (Mame of Firm):

3435 Commerce Drive Soite 102 | San Antonio, FL 33576
Phone: B44.347.0702 | officed steadfastalliance.com
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J'/‘\L Estimate

STEADFAST
vv Date 322026 Estimate # EST-5CA3412

Customer Information Project Information  SMI13 oncord Station CDD
Concord Station CDD Contact Sh134KE /401
C/0r Haven Management 5ol Concord Station CDD
255 Primera Blvd. Phone L#636 Mentmore Blvd.
Swite 64 Iand (V] akes FI 3463H
Lake Mary, FL 32746 E-mail APghavenmgtseleom | Proposal Prepared By:
Account # Type Of Work

Steadfast proposes to furnish all labor, materials, equipment and supervision necessary to construct, as an independent contractor,
the following described work:

Description Cost

Timer #3- Dunstable Drive (.00

This proposal 15 to investigate and wire track 16 zones. There are currently only 4 zones that are operational on this
contraller. Most of the valves that the technician located need to be re-wired and re-spliced. This proposal will be
labor imtensive as it will require more troubleshooting to figure out why these zones aren't communicating with the
contriller.

We will ficus on these issues:

-1t zones not communicating with timer

-several nicks in the wire path

-disconnected wires

-missing wire nuts/gel caps

-valves not opening or closing properly

-leaking walves'throttled down- We were told by Mark that this was repaired by his maintenance tech.

-repair leaking mainline- We met with Mark about this and he said that they back filled the area that they didn't see
leaking and told us to only repair the exposed area.

1 am estimating 2 technicians & 560hr per tech & a maximum of 5 (Bhry days to track and troubleshoot all zones, 4 K000
This 15 a worst case scenario. The final invoice will retlect actoal time spent.

Irmigation Parts are not to exceed amount give that there will be multiple parts such as wire, wirenuts, valves, spray 1, 15000
heads, pve fiings. The final involce will reflect actual pans used.

I HEREBY CERTIFY that 1 am the Clicat/Owner of record of the property which is the subject T tal
of this progosal and hereby authorize the performance of the services as deseribed herein and 0
agree o pay the charges resuliing thereby as identified above.

55.950.00

I warrant and represent that 1 am aothorized to enter info this Agreement as Client/ Owner.

Accepied this _ _dayof _ _ _ _ _ 20
Signature: ) ) ) ) ) ) Printed MName and Title:

Representing (Mame of Finm):

3435 Commeree Drive Suite 102 | San Antonio, FL 33576
Phone: 844 3470702 | officeinsteadfastalliance.com
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J'/‘\L Estimate

STEADFAST
vl Date 322026 Estimate # EST-5CA5413

Customer Information Project Information  5M1° mcord Station CDE
Concord Station CDD Cantact Shd134E /401
/0y Haven Management Sol Concord Station CDD
255 Primera Blvd. Phone 13636 Mentmore Blvd.
Suiie 160 1 and (71 akes FI 14/38%
Lake Mary, FL 32746 E-mail AP havenmgtsoloom | Proposal Prepared By:
Account # Type Of Work

Steadfast proposes to furnish all labor, materials, equipment and supervision necessary to construct, as an independent contractor,
the following described work:

Description Cost

Tiumer #4- Buckingham Dmive- 13 zones total (.0

This proposal we will focus on:

-wire track zones 1 &2

-clean/replace multiple clogged rotors on zone 3

-clean/replace clogged rotors on zone 7

-repair lateral line leak on zone ¥ near an cak iree

-cleanreplace clogged rotors on zone 10

-investigate why 2 valves are on battery timers & see if we can get them communicate with the timer. Bepair broken
spray head on one of the zones. [ oot an additional proposal will be sent once we™ve mvestigated to get these zones
communicating with the timer.

Irrigation Labor- 2 technicians g 360hr for 2 (8hr) days to wire track & make all necessary repairs above. 1,520

Irrigation Parts not to exceed amount to replace necessary rotors, spray heads and repair lateral line leak. 5501

I HEREBY CERTIFY that 1 am the Client/ Owoer of record of the property which is the subject T tﬂl
of this proposal and hereby avthorize the perforamnce of the services as deseribed herein and o
agree Do pay the charges resuliing thereby as identified above.

52.470.00

I warrant and represent that | am avthorized to enter into this Agreement as Client Owner.

Accepied this ) __dayof _ ) ) ) ) .20
Signature: ) ) ) ) ) ) Printed Mame and Title:

Representing (Mame of Firmj:

435 Commerce Drive Soite 102 | San Antonio, FL 33576
Phone: 8443470702 | officedn steadfastalliance.com
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T

STEADFAST
vu

Custamer Information

Estimate

Date 2026 Estimate # EST-5CA5414

Project Information  SM1348 Concord Station CDD

Concord Station CDD

Contact
0y Haven Management Sol
255 Primera Blvd. [T
Suite 60
Lake Mary, FL 32746 E-=rmail
Account #

AP havenmgtsol.com

Sh1 34K /401

Concord Station COD
18636 Mentmore Blvd.

I and (01 akes FIO34ATH

Proposal Prepared By:

Type Of Work

Steadfast proposes to furnish all labor, materials, equipment and supervision necessary to constroct, as an independent contractor,

the following deseribed work:

Description Cost
Timer #6- Chislehurst Dirive .00
This proposal we will focus on:
-fone 1- Missing the valve bonnet(top)- need a replacement
-fone 4- has I clogged rotors-need to clean and/or replace
-Lone 7- has 3 clogged rotors & | broken rotor- need to clean & replace
-fone 13- 15 o stuck valve- need to clean and for replace
-located valve with no decoder that does bubhlers near zone 5 & 6.- need to add decoder
-£one G- valve not working properly, solenoid activates but doe not allow water io flow.- needs a valve replacement
Irrigation Labor | technician i@ S60hr for 1 {%hr) to complete all repairs listed above. R0
Trrigation Parts not to exceed amount to replace necessary rotors, valves, & add decoder TEOLHD
I HEREBY CERTIFY that I am the Clieat'Owner of record of the property wihich is the sulbject Total
of this proposal and herely authorize the perfornmnce of the services as described herein and o 31.230.00

agree (o pay the charges resulting thereby as identified above.

I warrant and représent that | am aothorized 1o enter inbo this Agreement as Clieat/ O ner.

Accepted this ) _dayof
Signaiure;

Representing (Mame of Firm):

20

Printed Mame and Title:

35 Commerce Drive Soite 102 | San Antonio, FL 33576
Phone: 8443470702 | officeq steadfastalliance.com
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J/‘\L Estimate

STEADFAST
vv Date 32026 Estimate # EST-5CA5415

Customer Information Project Information  SM134% Concord Station CDD
Concord Station CDOD Contact Sh1 348 /401
C/C Haven Management Sol Concord Station CDD
255 Primera Blvd. Phone 18636 Mentmore Blvd.
Sute Lod I and (11 akes FI 346338
Lake Mary, FL 312746 E-=mail AP havenmgisol.com | Proposal Prepared By:
Account # Type Of Work

Steadfast proposes to furnish all labor, materials, equipment and supervision necessary to construct, as an independent contractor,
the following deseribed work:

Description Cost

Timer #7- Alexandrea Lee (1. (.00

This proposal we will focus on:

-Zone 1 & 2- valves ane stuck closed- need to replace valves

-Lomes 3- valve not operational, solenmd activates but not water flow-needs to be replaced
-£ome 4- lateral line leak-needs to be repaired

-£ome 5- lateral line leak- needs to be repaired

-Zone G- 2 broken heads- needs to be replaced

-£one 7- I hroken heads- needs to be replaced

-Zone 9- | broken head & need to located valve

Irmgation Labor 1 technician @ 560br tor $hr to make all necessary repairs above. ELLTREH

Imrigation Parts not to exceed amount to replace 3 valves, repair 2 lateral line breaks, 5 spray heads. TE0L

I HEREBY CERTIFY that 1 am the Client'Owner of record of the property which is the sulject T tﬂl
of this proposal amd hereby authorize the perforamnce of the services as deseribed hercin and 0
agree Do pay the clarges resulfing thereby as identified above.

51, 050,00

I warrant and represent that 1 am aothorieed to enter into this Agreement as Client/Owner.

Accepted this ) _day of ) ) ) LA
Signature: ) ) ) ) ) ) Printed Mame and Title:

Representing (Mame of Firm):

JH3S Commerce Drive Soite 102 | San Antonio, FL 33576
Phone: 844.347.0702 | officed steadfastalliance.com
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Date Assigned

1 02.12.2026

) 02.12.2026

3 01.08.26

4 01.08.26

02.12.26
5

02.12.26

02.12.26

7

g 02.12.2026

9 01.08.26
10 01.08.26
11 01.08.26

12 01.08.26
13 02.12.2026

14 01.08.26

15 02.12.2026

16 02.12.2026
17 02.12.2026

18 02.12.2026

19 01.12.2026
20

21
22
23

24 02.12.2026

25

DELIVERABLE

Erosion & Financial Impact

Shareable File

Seal coating clubhouse parking lot and
pothole repair

Tree replacement project; Arborist Walk Greg & Mark

USA Fence case

HOA Tot Lot

Lake Management Services
Pond Erosion Remediation Contract -

ADS

Ownership of parcels at Mentmore and
Sun Lake

Business expo liability waiver
Redtree Map Invoice

Italian Ice Liability Waiver

Stronger magnetic clasp with ECS

Security cameras update

Spring Event & Business Expo
Purchase 3TV

Signage Repair Efforts
Irrigation Maintenance Report

Tree replacement project permitting
Straightening signs

Business Expo

Waterford Fountain

Clean clubhouse floor
Additional Light - Outdoor Play Area

Lights for Drexel Fontain need to be
repaired

Responsible

Greg

Greg

Greg

Kutak

Kutak

Kutak

Kutak

Kutak
Kutak
Kutak

Kutak
Mark

Mark

Mark

Mark
Mark

Mark

Mark
Mark

Mark

Mark

Mark
Mark

Mark

DELIVERABLE

DATE

03.12.2026

03.12.2026

2.12.26

COMPLETED

Closed

03.12.2026

3.12.26

ASAP

COMPLETED

COMPLETED

Closed

COMPLETED
3.12.26

Ongoing

03.28.2026

COMPLETED
Ongoing

3.12.26

COMPLETED
ONGOING

COMPLETED

COMPLETED

2.12.26
03.12.2026

COMPLETED

ADDITIONAL INFORMATION

Greg to work on estimates for pond erosion for FY 2027 budget . Send contract

to ADS

Send Greg the file to see if he can make shareable

Thisis on hold until the drainage projectis nailed down. Project needstob e
separated by individual line item

Meeting set for 9:30 am Monday 01.12.2026 with Arborist Abroad, follow-up with
recommendations to look at the trees

USA fence dispute regarding funds held

HOA Has agreed to the fees - Kyle to send a letter of agreement

Request for proposal - Kyle to wrap up a final and send out ASAP. We will do a

pre-bid meeting. Kyle to check with Solitude as to terms first and go to
contract if we are agreed

Request for contract for ADS

Located outside of the ROW on CDD property, need to make sure the CDD should be
paying as the CDD is paying lights on county road - have Kutak review the agreement

for the dedication
Kutak to email out ASAP so that whoever signs up has to fill out a liability waiver.
Kutak sent this to Mark on Friday 01.09.2026

Kyle & litigation team to send letter for RedTree Map invoice

Needs a liability waiver, Kyle to bring language to the next meeting

Maybe get several magnets on a door. PC to send Mark a pamphlet

Need to get signatures on contract. Need to get revised contract. Need to geta
revised scope

Spring event and business expo

Purchase of 3TV for amenity center
Straightening of signage in the District

Mark to compare the Red Tree reports to the Steadfast reports. Loop in

litigation after identify these items and determine cost benefit
Mark is working with county to look at permitting

Juanis on the process of straightening signs. Ongoing Project

Mark to coordinate Business expo on Jan 17, Another approved for February 7th and in

April.

Needs a new pigtail and Sitex will be sending one at no cost.

Get it steamed, Mark to reach out to Rhino Grout to schedule
Get proposals for outdoor lights at the playground area

Lights on fountain need to be repaired

STATUS

sent file 02.20.2026

This projectis on hold

Communication was sent to resident advising on self preservation
option.

Kutak has not received any further communication from RedTree on this
issue. Considering matter closed unless RedTree reengages on the issue.

Kutak coordinating with HOA attorney on drafting of the letter of
understanding and next step for transfers

This is on hold waiting for Kyle to advice on contract terms. Sent email on
02.20.2026 Contract terms were validated and contract sent to Solitude
on 03.01.2026

sent reminder email to Kyle on 02.20.2026, Just sent contract to Greg
02.20.2026

Reviewed dedications and service agreements with Duke Energy. Based
on information available, it appears District is responsible for lights.

Waiver sent to staff for utilization with onsite vendors.
Kutak litigation counsel sent response letter 1.13.26. No further correspondence
received.

Vendor liability waiver drafted for business expo can be utilized for this
purpose. Lenny Ice dropped off executed waiver last week

Looking into options.

Revised contract was received from ECS on 01.15.2026 and forwarded
for District execution. Contract was executed and deposit sent on
01.26.2026. Awaiting ECS t to schedule upgrade. 02.03.2026 Performed
a Property walk thru with ECS sales person to discuss cameras, location,
capabilities and a way forward. Projectis now under Mark for tracking.
ECS to be on property after March 6. Inquire as to heavy mag locks. What
about night vision lights? Work to start on March 10, 2028

Mark will be overseeing and advising as to total costs after event. 2/18:
Invoice sent to District Manager for deposit/payment.

Tvs purchased and installed. completed

Continued efforts by the team as schedule allows

In progress.

[Project is not advancing

In progress

The January 17 Business Expo was held with eight participating vendors
and was considered successful. As of today, six vendors have signed up
for the February 7 Business Expo. And 3 showed up

The pigtail has been received. Plans are in place to install the pigtail and
restore pump operations by the end of this week (January 16, 2026).All
water pump fountains are in operation

Got two estimates, one for just cleaning tiles/seams, and another for
cleaning tiles/seams + repainting the seams. Sent contract to Mark
02.20.2026. Work to be performed March 19-21 2026.

looking into options.

1/30/26. Lights were covered by algae. Entire fountain was power washed

and cleaned. Completed.
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26 01.08.26

27 01.08.26

28 01.08.26

29 01.08.26

02.12.26

30

31 02.12.26

32 02.12.26

33 01.08.26

34 01.08.26

35 01.08.26

36 01.08.26

37 01.08.26

38 01.08.26

39 01.08.26
40 01.08.26

41 01.08.26
42 02.12.2026

43 01.08.26

Clubhouse Use for elections

2026 Projects

Suncoast Pool Service

Trespass Agreement

Vision List

Tree Replacement Project

Team Deliverable Listing

Agenda package

Employee Handbook Review

Thrive Hydration Therapy

Budget amendment and Vision List

Duke Energy Billing Surge

Kai Sales Tax Reimbursement

Sales Tax Reimbursement from state
Review Oct & Dec Minutes

Steadfast Landscape Contract
Minutes of January

Duke Energy - Streetlights

Mark/PCT

Mark/PCT

Mark/PCT

Mark/PCT

Mark/PCT

PCT

PCT

PCT

PCT

PCT

PCT

PCT

PCT

PCT
PCT

PCT
PCT

PCT

COMPLETED

COMPLETED

02.12.2026

03.12.2026

3.12.26

COMPLETED

COMPLETED

ONGOING

COMPLETED

COMPLETED

COMPLETED

COMPLETED

COMPLETED

2.12.26
COMPLETED

COMPLETED
03.12.2026

ONGOING

Mark to send forms to Patricia - need payment information

PCT to look at new projects for the coming year and incorporate into a vision. Need
budgetary estimates from Mark for painting interior & exterior,, lights on tennis courts,
pool deck furniture, repair of basketball fence, repair of volleyball court benches,
signposts around the community, pergola at Tuckerton

Get an updated COI from Suncoast Pools for new contract.

Need to get copy of the prior trespass agreement with PCSO asap. Sheriff has not
provided from follow-up email. Need to discuss with Mark to identify the parcels the
trespass agreement would cover such as the amenity center and any parks

Benches at the 2 Tuckerton Fields and lights at the playground. PCT to post to
the website ASAP and give FINANCE the revised budget ASAP. Mark to get with
ECS about lights on the camera to light up the playground and basketball
benches. PCT to move the link to Vision Projects 25/26

PCT to send letter to resident along with UFS advising about the arborist

Include line numbers on the task list. See if we can make this a shareable file,

Greg to see if this works - read only access
Landscape maintenance report/ Steadfast Irrigation Reports to be included in agenda
package each month. Thus us a carryforward for every month.

Follow up with district counsel on red line version of handbook to send to supervisors.
Red Line version sent on Friday 09, awaiting feedback.

District cannot move forward until the proper insuranceisin place. Follow up with
Egis.

Bring to February meeting along with vision plan

Duke to provide answers upon completion of internal research. Need to get an update

Get status of reimbursement .

In progress - PCT to check with State on this
Minutes from PCT need to include the end of meeting time.

Need to change district counsel listed on contract. Revised contract sent to Steadfast
on 01.09and 01.13

Minutes were tabled from January

Pctto send to Greg Seals at Duke

Form was executed by CDD Chairperson at 1/8/2026 meeting, and
mailed back to Pasco county Supervisor of Elections

Interior painting -$1500, Exterior painting-$1200, Splash pad painting-
$1500, Pool plaster delamination repair-$250 . Vision List is created and
included in the budget amendment. This was included as part of the
budget amendment and presented to the Board 02.12.2026. Board
added several projects and Mark is to obtain pricing. This is now part of
vision list item and this one is closed out

Email and text sent01.08, 01.13. 01.18, 02.02, 02.05. No response
until 01.18 whereby a text was received "ok" was the response. Item will
be slated for discussion of Feb. agenda Received the COI dated Feb.
Called agent on 02.20.2026 813-909-0035 Justine and she will send
confirmation of prior policy. Left voicemail on 3.03

Mark located a prior version and filled out the new agreement and sent to
PCSO for execution on 01.15.2026. Waiting for their response and
execution. 02.20 Mark advised he did not have receipt yet

Revised budget given to finance on 02.13.2026. Working with Mark on
cost estimates

Sent email to resident on 02.15.2026 advising of Board decision and
UF/IFAS document

Completed by review of this document with the line numbers

Carryforward for every month . Sentreminder email to Steadfast
regarding report requirements on 01.18.2026 and on 02.02.2026

Sent reminder email to Supervisors on 01.18.2026 for feedback
requesting feedback before Feb 3. Sent reminder email on 02.02.2026.
Item will be included on the February agenda for discussion . Handbook
approved at the 02.12 meting

District sent Thrive new requirements from egis on 01.15 awaiting a
response . Thrive advised they are working on it on 01.21. Thrive has
advised they cannot meet the insurance requirements at this time

Budget amendment will be presented at the February meeting and
adopted

Duke sent authorization form on 01.22. Sent for execution . Duke has
advised that it was their system error and have recalculated the billing .
Email with backup was sent to Supervisors

Emailed on 01.13 and 01.06 and 01.20. No response to the 01.13 email.
Check received 02.02 and deposited

average of 90 days or more left vm for refund dept to try to validate
potential deliverable date. Spoke to refunds and they advised it still
under review and advised where to look on the website . Sent email to
Supervisors on 02.10.2026. Mr. Olan 850-717-7147 left vm for
5000365666 on 02.20.2026 Web status on 03.02 says still under audit .
Left another vm at 11:49 am on 03.02. On 3.09 web status still under
audit

Noted and revised

Revised contract was send for District execution . Complete executed
contract was filed and sent to vendor on 01.20.2026

Sent Minutes to Board for review and observations on 02.16.2026

Greg Seels was sent document on 01.20.2026 and 02.02.2026 , received
a delivered receipt from outlook on both items, also requested timeline
to deliverable. Spoke to Greg on 02.02 and he advised they have just hied
new staff and he will get back to me on deliverable. Emailed Seel and
new staff Jaynell on deliverable date on 03.02.2026
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@ Stantec

To: Concord Station Community Development District
RE: Erosion Project Update

Currently Advanced Drainage Solutions are approximately 80 percent complete with erosion repairs. The
repairs should be completed by March 20t. Stantec will review the project and prepare a punch list (if
necessary) and will approve the project prior to payment.
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Clubhouse and Amenities Manager
Report - March 12, 2026

1. Operations Summary

Amenities operations continue to function normally. Staff addressed several minor
operational matters during the month while continuing progress on scheduled maintenance
projects and upcoming community events.

N

w

. Operational Updates

Irrigation System - Responsibility for irrigation maintenance and repairs has been
transitioned to Steadfast to provide clearer accountability and avoid overlapping work.
Associated repairs and costs will be reviewed to ensure they remain in the best interest
of the District.

Front Desk Staffing — Concierge Attendant Madelyn departed the District for another
opportunity. A replacement attendant, Olivia, has been hired and began training on
March 6, 2026.

. Key Incidents / Situational Awareness

Pasco Sheriff’s Office responded to the Clubhouse parking lot following a resident
concern regarding an interaction involving the Little Lenny’s Italian Ice vendor.
Deputies addressed the situation with the vendor and no further action was reported.

Staff continue to monitor after-school youth activity within the amenities areas. Staff
have intervened on several occasions to address behavior concerns. Monitoring and
staff engagement will continue.

4. Community Events

Spring Event / Small Business Expo - Scheduled for March 28, 2026 from 1:00 PM to
5:00 PM. Vendor selected for activities is YTE Events.

Resident-Organized Easter Egg Hunt - A community Easter egg hunt is being discussed,
pending Board’s approval, for April 4, 2026 at Trilby Park. The event is being organized
by residents and sponsored by several resident-owned small businesses. The activity is
resident-organized and sponsored by participating businesses and is not a Concord
Station CDD sponsored event.



Ul

. Resident Concerns /Trends

Tree encroachment from conservation areas continues to be raised by some residents,
particularly regarding branches and roots extending toward residential lots.

6. Project Updates

e Security Camera Installation - Installation scheduled to begin March 10, 2026, following
vendor equipment delay.

e C(Clubhouse Exterior Painting - Currently in progress.
e Splash Pad Painting - In progress.

e C(leaning of the Clubhouse floor tiles - Grout Rhino scheduled to clean floor tiles on
March 19-21, 2026

e TVs for Gym - Three TVs were purchased and installed

~N

. Upcoming Maintenance and Projects

e Pool floor plaster delamination repair - Estimated Spring 2026

e Lighting improvements for courts, pool, and playground - Options currently being
researched.

e Court fencing repairs - Pending.
e Pool deck furniture repairs or replacement - Pending.
e Benches for the Tuckerton Field - Options currently being researched.

e Installation of stronger magnets at amenities area gates - Options currently being
researched.

e Under video surveillance signs - Pending.
e Pergola for solar power panel by pond W33 - Pending

e C(Clubhouse asphalt repair/seal coating/painting - Have two proposals



Exhibit 14

Return to Agenda
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MINUTES OF 01082026 EEGULAR MEETING

CONCORED 5TATION COMMUNITY DEVELOPMENT DISTRICT

The Regular Meeting of the Board of Supervisors of the Concord Sation Community Development District was held
Thursday, Jamuary 8th, 2026, at §:30 pm. at the Concord Station Amenity Center, 18636 hamtmors Blvd., Land 0" Lakes,
Florida 34638, The public was able to listen and/or participate in person or live via Teams: conference.

BN
= N IF TR PR R

g L Csll to Order/ Rall Call
10 The meeting was called to order by bz Thibault. Foll was called, and a guorum was confinmed with the following
11 Supervizars pressnt;
12 Tessica LaBarberd .o S0ADA OF SuUpervisors, Chairwvoman
13 Pandall Griffm. ..o seeeerenseeneeen DOATE 0F Supervizor:, Vice Chainman
14 Ifarcels CIstemas . ..o DOATE OF SUpETvVISOrs, Asiistant Secretary
13 Ervm TR e seneennene - OATE OF SUpErvizors, Assistant Secretary
16 Fred Berdegues . .o senennen . 0ATE OF SUpervizors, Assistant Secretary
17 Alzo praset ware;
18 Patricia Thibault .. ..o, DistTict Management, Haven Management Solutions
19 Mark Lookmanan, J% .. ..ooooceeeceeeceveeencenn s senennnene . ALY Managar, Concord Station CDD
20 Lindsry A Moczymeki (via virtual means). ... D200 Counzel, Eilinski Van Wk
21 Greg TW0BC0CK .o ere s sreenn s snenneneenseneeene PTG WANAEET, StAntec
23
24 Opening Remarks and Attendance Notes
25 The Mesting was called to order Establishing the quonm, Supervisors LaBarbera, Griffin, Cisternas, Wagner, and
26 Berdeguez were present in person. M Thibault attespted to commect with hz. Moczyski befors moving on to audience
7 Conments.
28 Il Audience Comments - Apenda Items eited fv § minutes per Sdividual)
22 Diember: of the public wers invited to speak. Chairvoman LaBarbera agreed to entertain the comments ar noa-
30 agenda fems. An andisnce member brousht two concems to the table First, trash in the common areas in Trilty, the
3l enfrance of the Trilby subdivizion and the Park. Fesident stated thers 1= a pond in the back where she has had to pick up
32 tires, bicycls parts, and large pisces of Styrofoam. The resident expreszed confision 23 to why the trash i= nof being
33 picked up if landscapers are frequently mowing. Board members agreed that it was a fair complaint Second, thers was
34 3 comment regarding motorized vehicles, the resident i still having an issue with kid: cutting through ber property. The
35 resident claimed if disturbs the peacs and the wildlifs in the common area and requastad to know what the plan to address
36 the matter is. Chairwoman LaBarbera addressed the isswe, statng that the board can send out 2 czase-and-desist ot can't
37 prsue further action if they are mmahle to identify the perpetrators, made difficalt by the helmets. Chairwoman LaBarbera
38 stated she spoks to the Pazco County Sheriff's, they reiterated that nothing can be done as they kave a right to be s,
18 a2 lomg as they ars not destroving any property. Chairwoman LaBarbera al:o spoke to the Pasco County Sheriff's office
0 about hosting a commurity safety svent in reference to the scooters. The Shenff Ofice agreed to speak to the adolescents
21 about the laws and respecting other people’s property. Chaimwoman LaBarbera suggestad to the resident fo feel free to
42 end a pichurs proof If they knew who the indhadual i3, Once identifisd, the board would be able to zend 2 cease-and-
43 desist lztter throwsh legal. The Shemiff's department suggests calling the nom-emergency menber if the kids maotarists
24 are spotted on poblic roadway:. Chamwoman LaBarber reinforced that, stating that moetercycle licznse: are required far
45 dirt bikes, and all bike rnders need to follow bicycle laws, inclodns wearing a belmet, so if i best to repart anything to

24 the palice.
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7 Chairwoman [aBarbera alsa requested a stronger pelice presence in the community, which the department will

48 attemeps to accommodate. Fesident claimed to have seen the destroction of propenty herself and have a vidzo, which she
49 was advized o send o Chairwoman LaBarbera and iz Thibault to be dealf with through legal The resident suggssted
30 femces, bt the board informed her that it would not be possthle due to cost and how aften they would nesd to be repaired.
5l Chamwoman LaBarbera refferated that idestification is needed to pursws any [zeal action and informed the raaident that
52 if shie bias video of the kids trespaszing, or if they are activaly trespassing, she can call the police. Pesident claimed she
53 iz going to =peak o the parents of the resident trespassing hefors taking the footaze to the police. Me. Bloczynaki joined
4 and mfonmed the audisnce that amy video subemitied fo the district would become a public record, somethins she wamsd
55 the audisace to be cognizaet of, expecially regarding anvthing that depicts miners, Ms, Thibault made 2 last call for
56 mudience comments; bearing nons, the board maved on to the agenda ifems
57 OI. Professional Vendor Presentstion:
58 Jtem addvessed sut of order
i Presemtation & Discassion of Responses to District Connsel Informal REP
G0 Chairwoman reguested to move the order and bring wp District Counse] matter befors the vendor prazeptations.
g1 Chaimwoman LaBarbera refarenced emails requests Mz, Thibault had sent, making a regaest for qualifications (EF Q) for
42 three disfrict attomeys. One responded back, sfating they were not faking on new clisnts, one respondad stating they
3 wiould get back to e board and never did, and the law fnm of Eatak Fock submittad

42 Aszociate Evle Mages began the Eujak Fock presentation, grving background information on the finm and himself.
wat Eutak Bock's Florida office focnzes on District Counzel work for CDD's, with 19 attomeys and 3 paralesals dedicated
bl ti thiz pffice, and 1 Litigators on staff in Tallahassee The fimn also has Litizator: in Georzia who can provide backup if
&7 peedad M hMagee epplained the overall experiznce of the team using Parmer Jonathan Jobnson 23 he has been in the
48 indnstry 2 lang time Mr Mages explained that most of the lower-level wark get: puzhed down fo the assistants, saving
4 the Digtricts money i legal fee, Mr Mazee shared some of hiz own experience, having worked in govememert practice
0 for the last ten vears: :ix with 2 statz agency, and four with Eutak Fock.
71 |Ern 2 MOTION by Chairwoman LaEarbera, SECUNDED by Supervizar Griffim, WITH ALL M FAVOR, the Board I
12 Approved to Engage Kutak Pock District Comsel for the Copcard Station Comepanity Developmsent Dhistrict.

13 Trewm addressed owt gf order

74 District Counzel - Kilimski Van Wyk

13 1. Emploves Handbook — The complete red-line version of the employe: handbook pesded o be sent to the
16 Supervisons.
17 Ms, Moczyrki explained what the red-lme version woald show, mchuding remoned provizions that woald
8 ot apply, and added provisions that would apply. There was a not-to-egceed (MTE) for 51,250 with 2o hear
3 remaming. Supervizor Griffin guesttoned whether Bz Mocoynaki reviewsd the comments bafors forvarding them
B0 to the Supervisors. M. Mocoymzki advized that sbe did not 22 she did not wamnt to duplicate amy work for the
Bl Ciistrict and wa: bot experisnced in smployment coumsa] and just took what Bir Leoknarem and s, Thibault sent
B2 QL.
B3 1. Thrive Hydration Therapy — District could pot move forward befors the vendor request for Tamuany 17 a2
B4 msurance requiTements were oot =2isfed. Some of the mewrance requirements have smce been obfamed and
B3 bave been et to Mr. Looknaren and manazemnent to be reviewed a2 the board sees fit Bz Thiboult advizad
] the board that che zent the information to the district msurance carmiar for their imsight

7 3. PedTree Invoire — Demand letier was not sent o the comect person, entity, of addres:. Eutak Fock will handle

£8 the mattar moving forward
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#9 4. Kilinski Van Wyk - Letter of Resignation — Dated December 12 with an effective date of January 8
kL] CUmoa MOTION by Chairwoman LaBarbera, SECONDED by Supervisor Cisternas, WITH ALL [N FAVOR, the Board
@1 Approved the Resignation of Kilinski Van Wyk - District Counsel - for the Coneord Station Comumunity Development
LU [vistrict.
93 M=, Moczynski reguested an official motion for Kutak Fock to be retained for the remainder of the meeting and
B confirmed that billing would end immediatzly.
G5 Uma MOTION by Chamrwoman LaBarbera, SECONDED by Supervisor Berdeguez, WITH ALL [N FAVOE, the Board
Ha Approved to Retain Butak Rock tor the Remamder of the Meecting at 654 pm for the Concord Station Community
a7 Drevelopment District.
kL A to the tot ot transition, M5, Moczynsk has not received confirmation that they would cover all the franster costs.
G Mew counsel will follow up. Ms. Moczynskl and Mr. Webb communicated about the actions atfihiated with the transter,
(L] Le. a hitle search, documenis, and an engineer to double-check the bill of sale for items left out. Mr. Webb received a
il rough estimate ot the hours and howurly rate, and he was going o go @0 his client to see if the ferms were agrecable. Ms.
102 Mloczynski has not heard from him sice. She will send a copy of the email to M=, Thibault.
103 A, District Engineering Report — Stantec Project Manager Greg Wooadeock
14 1. Update on Stormwater bids & Discussion of Seal Coating Clubhouse Parking Lot and Pothole Repair
105 Item on hold until the drainage project s nailed down. Tentative estimate, as briefly mentioned during the meeting,
1M 15 between 57, 000-38 (00,
107 1. Update & Discussion of Tree Replacement Project: Arborist Walk
[Lih (n the matter of the tree remowval project, & meeting was scheduled for Monday, January 12, 206 at 930 a.m, with
i Arborist Aboard to review the area and provide expertise on the situation. The report from that meeting will be brought
11 hack at the next Concord Station CDOD meeting.
111 Br. Looknanan 15 working with the county to get a permit (it needed). Chaireroman LaBarbera ratsed concemns as
1z the decision at the last meeting was to take no action towards removing the trees; she was reminded by Supervisor Wagner
I3 of the board's motion to allow a professional arborist to conduct a review at 5400, Mr. Woodcock shared the arborist
14 findings, stating that he did not find any visible damage to any structures, and that the residents have an obligation and
115 right to maintain the tree roots on their own propenty. Mr. Woodeock was able to clanty that the board 15 paying for the
Il6 review but not the permuit at this time. The board agreed that they are not removing the trees unless they are found to be
L7 causing damage. Mr. Woodcock recommended watting to submit anvihing for permitting to the county until afier the
1% mecting on Monday to ensure all parties are on the same page. Mr. Looknanan mentioned Steve Valencic and his atiempts
[BRH to come to the board with requests. The topiec was wrapped up with a note that the residents are more than welcome to
120 he present at the arbonst meeting o hear what the arborist has to say,
121 3. Update on Drainage Project/Stormwater System Assessment
12X Trem adaressed first under Exkibit T
123 Dramage work from ADS would total 582,329 associated with the previous pronty | items. As this was not included
124 in the budget, Mr. Woodcock will go through the List and note emergency items and tallor the List by order of magniiude.
125 4. Update on the Plats and COwnership Review: SR 54 Street Lights

126 Irem addvessed second under Exhibit |
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127 Cra owership of the parcels at zatmore and Sun Lake, M Woodcock requested Eufak Pock review the azresment
128 and dedicaticn languags with the lighting company. The soestlishis are located potsids of the fght of way. The CCD
128 Pave focthe srestlights throuzh a leaz= opton with Duke Ensrgy. The Distrct wants to validate their responzibality for
130 paving for lishtz on the country road. K. Mapgee 2areed to myvestizate
131 E. Solitude Lake Manazement
132 1. Waterway Inspection Report
133 Supervizar Cistemnas stated that the board will have to go out for BFP oo aguatic system: Mr Looknanan mentionsd
134 a rezident has been complamimg about trash by the ponds. Supervisor Bardeguez noted that Iir Hemeamdez has besn
135 going down to pick up trash by the ponds ut thers are a lot of ponds. M. Thibault asked the board o they woald like
1346 Commsel o draft an BFP for the Febnuary mesting, to which the beard said yez. Mr MMzgzee asreed to brng them back 2n
137 FFP to the nest meeting,
138 C. RedTree Landscape Mamtenance
133 1. Landscepe Maintenance Report
140 Under landscaps maintenance, the PedTes monthly mainferznce repost was incheded in the 2genda materialz.
141 1. RedTree Irrization Reporis:
142 A compiled set of all imization reports coverms Redlees eatire teware was incloded m the 2zenda material:. The
143 board wamts rigztion reparts inchided on the 2zerda svery mownth. Mr. Lookmanan advised that Mr. Hemandez opensd
144 valve bomes, repamed and replaced 19 sprinkler heads and addressed § sysiem leaks, starting af the clobhouss B
145 Lookmanan noted that amy vizibly cracked sidewalk i because there is a water leak under i Chairwoman LaBarbera
144 pstimated ooment imigatdon cost: o be aboat 312,000, before Bz Thiteult confimmed the precize mumber to be 313,000,
147 The board discossed the sue, finding that most of the money spent thus far was on getimg the systems to operate
148 correctly. It was mentioned that Mr Hemandez could comcenfrars on the origation i=sve if he doesn’t have any major
143 Projects going on
150 D. Presentation & Dizcassion of Responzes to District Counsel Informal BEFF
151 Jtem adarazsed wider Profozsional Femdor Fresemation
152 1. Erin McComuick, Esq - current)y kot rsubmitting
133 2. Eutak Fock - Motien by Chair seconded by Griffn
154 3. Perszon, Coher, Meoney, Femandsz & Jackson, BA. — sg response
155 E. District Counsel - Kilinzli Van Wyl
156 Jtem adaressed wider Professional Hemagor Freserdaiion
157 . Emploves Hmdbook - Updated version needad to be sent to the Supenqizory
158 1. Thrive Hydmation Therapy — District could wot move forward wmfil proper insorance is in place.
154 F. Presentation of Amenicy Center Report
140 hir Locknanan presented the Amemity Management Report
141 The Pasco Cousty Supervisar of Elections submitted a request fo nse the clubhouze fo hold the prmary and zepera]
142 glections. M. Locknaman mfommed the board of the due date for the pepernvork to be epecated (e 18" of thiz month)

143 and inguirad about the best District mdividual to exacute. The election dates are August 18" and Movember 3%,
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|I2rn a MOTION by Charwoman LaBarbera, SECONDED by Supervizor Wagner, WITH ALL IN FAVOE, the Epard |
%oted to Allow Pasco County Supenvizor of Elaction the Use of the Chrbhouse for the Primary and General Elections,

for the Coacord Station Commumity Development District
bir Looknanan provided the inspection of the backflows and debydratms devices mvpices to the District Mamager

Lir Looknanan informed the Board that Mr. Hemandsz i3 comecting the sizn damage that he has coms acress. He
has already started on the clubhouse, repamted white pales that wers benf, and straightened the stop sign:. The Epard
mupzeied faking pioures and noting the exact location of the misaligned :igns.

Diecember Holiday Event - The December holiday event was a swocess, with onfy rivo mirar complaints that have
zmce been addreszed. Cme complamt regarded the line: at the funme] cake station and the second regardad the face
pamting station closing I minates before the svent ended, leaving a child declined Wi Lopkmanan stated kis imtest for
next time, namely, ensurmg that vendess will stay for all kours, md monitorms the porbons of fimpel cake zerved and
paorchased Supervisor Cistemas thanked Mr Looknanan, elaborating that she teouzht the event was a success md that
he did a zreat job. Supervisor Clsfernas supzesfed an age Limit for the frain, which sparked a perseaal anecdote from
Chaimwoman LaBarkera.

Easter Event - Fezanding the Easter event, Mr. Looknanan has gathered fwo propozals: ope estimate for March
22, and 2 zecond estimiate for April 4% Supervisor Cistermas sharsd concerrs over holding the event the Sanarday of
Easter, 2: she stated people are likely to be getting ready for Easter and may not be preparad to bring their kids dreszad
up to see the Easter Bumny:. She recommendad the weekend before. Mr Lookmnanan azreed to reach ouf to the company
for 2 new date.

Small Business Expo - The small busina:s expo is scheduled for January 17, Mr. Lockmanan reported that thirtzen
companies sizned up et the exgpo only bas room for fen He told the last three companies that the next event will be
scheduled in the next couple of weeks (March 217, 2nd he wants to 222 how this first expo goe:. Chairmoman LaBarbera
guestioned the method of orpamization, to which Mr Lockmaman confirmed sef-up Supervisor Clstemas suspested
holding a zecond expo in Febraary, 23 there were 50 many peopls interested m the JTarmary expo. Mr. Leoknanen reiterated
thiat there ars already thres compeamie: signed 1up for the next expo. The beard azreed to hold 2n expo in Febrary a: well
[tentative date February 7). Superviser Cisterna: raized a question to legal counsel 23 to the exckanze of money. Az per
a recommendation Tom the previpos legal comsel, the board had poted that morey oould not be epchanged at the expo
tables, 23 thers were concems: zhout COD property being wiilized for profit. A resident interested in participating in the
znall busimess expo goestioned winy that is the case, az she does arfs and crafiz After hearmgz the counssls
recommendation, the resident raized 2 counter point to which Supenizer Ciztemnas asking how it iz amy different from
the food trucks that ave allowed fo park and 2ell food for profit m the commyurity. She also raferenced the bake s=2lez in
the clubhouse ie. (irl Bcouts event: that had baen hestad in the past, questioning the difference between them and arts
and crafiz a: well Mr Mages answered, stating 2 lHability waver is needed for sach vendor coming fo use the properiy.
He starad ba doe:n't 2ee a distmction betwesn vendors who we the clobhonss and selling arts and craft: at the small
buznes: expo.

Chairwvoman LaBarbera suzgested a dual indoor and cutdear expe, maybs 2 Samurday community craft fair'small
busmes: far he smpzesied opening the cverflow lot for venders who want o set up chop. Supemviser Clxtemas
recommmended attemring thiz :et up 2 couple of times to se2 what the maffic looks like, 3he exprasz=d her own interest
in setiing up a table. Chaiwoman LaSarbera sugpested informms the thoes vendoss wiho have been pazhed off to next
moath that they are more than welcome to participats 25 long as they participats outside. Supervisor Grifin suzgested
informing the thres vendors that they can participate 1f they bring their own tables, as that 1s the caly stipulation on space.
Supenvizor Griffin asked M. Lookraman if he planned to do his owm fable for ango dancing. Mr Looknaren advized no.
Supervizar Cizternas suggested havieg the Famuary 17* and February expos indoors 23 they were advertized, allocating
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211 for 2m owtdoor expo if there iz enoush interest in the products and :ervices being ofered It was suzzssted that vendors
212 could bring their own t=ofs and fables.
213 Lir Mzzee pifered fo rmize the previous guestion at the momthly mesting with all the atomeys about Zeneral
214 comcerns. The baard was previously advised that they dide't need a liakdlity waiver 23 the event is comprised of residents
215 20 its ot 2y different from tem comme to wse the clubhouss in thelr own time Chaimwoman TaBarkera axksd if there
214 i= any clarification that the:e people arz rezidents. Mr. Lookmanan stated when they sign up online, they st verfy that
217 they are residents. Bk Mlazse would be mare comfortable with a lizhility waver in place, s:pacially if there are soms to
218 be Tanzactions. Supervisor Cisternas, in full ranzparency, shared her feptative plan with the board, fieding that it mizhi
213 be zaier for her to zell her tems atter the expe. Howsver, she pointed ot that that is oot the case for all vendors zelling
220 products, for example, baked goods, as that i vmoally mere of an “impul:e boy”. M Ledlmarsn reiterated with
221 Supervizar Cizternas: firdme that Febroary 7" will be a small busingss expo. They will skip an expo m Aanch and do if
a2 agam im April, which may be the outdeor expo. Mr Dagss will email the standard Hakilify waver so myons wio
223 participates in the upcoming mawths can 10 it out befare setting up a tabls. The hoard discus:ed advertising, which was
224 dome throuzh a pewsletter, and posted on the community Facsbook.
225 Secarity Cameras Update — Afier 3 lishtning strike m Ausust, control of the sates was lost They ke regained
226 acceis fo the pool fenwis, and boskethall courts. Access to the playground has not been restored Br Lookmanan’s
axt propozed idea was to uperads the cameras first. Ar Lookmanmm needed to kmow the statoz of the proposzl he submitt=d
228 in September. Biz. Thikenlt had established comtact mmmedixtely with the vendar, finding that the District is still waitizg
229 to review a finzl as there were some changss o the warrantes asresment and some verbizze that the vendor added. M=,
230 Thibault haz requested the fnal version: Chairwoman LaBarkera zaid as 2008 a: she receives i, she'll sizn it Supervizor
231 Cisternas raised a paint of concern resardims the baard's previown: decizion to only allow two key fobs per family. She
232 inguired if the board would be interested in expandms that in the fobare, a: she has had 2 few residents reach out and
233 irfore her that fwo fobe are not enowsh for 2ome families. Supervisor Cistemas commerted for the sake of re:ident sass,
234 claming that switching key fohs between family members i hard She acdkmowladped that the 2-fob palicy was initially
235 placed fo keep checks and balance:. Ar Lookmaren noted that the CDD makes a prafit off the key fobs as they o them
234 for 37530 and zell them for 33000 He stated that fmancally i wouald be a zeod idea, but it is wp to the board to dacids.
237 Chaimwoman LaBarkera held her poziticn, stating 2 fobs are fine, especially if kept in 2 univerzal area of the home rather
238 thizm 2 keychain Supervizar Cistemas advized agzin on wzer fendly applications.
213 Lir Lookneman mfprmed the board that the certer 2till 2llows peepls @ without 2 fob, t's just a lengthy process of
220 brmzing them inzide to verify their mformation, 1.e their address Bir Looknanan advised thet they can't demy rezidents
241 acce:s if they can verify that they live there. Chairwoman LaBarbera clamed that they can desy thee if they do not haye
242 thair key fob. Supervisar Cistamas advised the board what the marual ays, stating if the rezidest dossn't have their fob,
243 bt can verify that they live there, they can be Lot in. Chairvoman LaBarbera propesed a change o the maral, explainiez
2124 the Lszue that arizes fom enforcing that pelicy. She stated that now they apensd themsehres to dealins with weraby, nede
245 teenapers who can verify they live there, noting that 2t 16, :ome of therm are dizturhing the peace with foul lansuazs and
244 behmrior. Supervisor Clzstemas clzimed them to be the outliers, with Chairmoman LaBarbera in diszzresment, as che
247 clammed it iz the noren. As the key fob works for everything on the premizes, =o does the role in the mamz] apply to
248 sverywhere on the premizes It was noted that everpone must be at least 16 years of aze to 1wse the fob z2lone, on top of
223 having proof of residence. The supervisors geared foward: parental checks and balances along the lines of ensuring
250 teenagers must have permizsion fom their parents to uze the fob md subseguenily the facilities rather than allocatinz
251 maore fobs Supervisor Ciztzrmas mcluded the beard in the reazoping one of the residzntz gave her, stziing that she (the
252 rezident) wanted more key fobs becauss :he has 2 teen daughter who wants to ose the resmoom when she s walkiegz
253 homse (fo Trilky) from school Chairwarar LaBarbera suggested she uze the restroom at school. The board discovensd
254 the girl does not have 2 IT, fnding that she woold not be allowed info the clubhouse alone sven with a fob. Supercizor
255 Cisternaz argued on the sids of consideration. Chairwoman [aBarbera was refuctant to maraze to the outlier Supervizor

256 Cisternas was ot in sapport of this decision
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5 Chairwoman LaBarbera arzued mereasing fobs will end in a slew of vandalizm; Supervisor Cistermnas clabmed they
258 wionld banve arcess to the camera: and folb informatian, and 22 sach woald be able to koow who committed the vandalizm.
253 Chairwomam LaBarbera voted for I fobs 23 they are not policing whe wses it or when
260 [0 2 RIOTION by Supervizar Cistermas, SECOMDED by Mo Ore, the Motion to [nciease Ky Fobs per Family to 3 |
241 Failed for the Concord Stztion Commmity Development District
242 Waterford Pomp Status — The pamp i= back and the foustain was repairsd at no cost; it was on the warramtes.
263 Supervizar Grifin applauded Mr Lookmanan, notieg that it took him 3 hours thers and back to drive up 2ad pick up the
254 necessary equipment Chairvoran LaBarkera noted it took 2 years and one right person o get this done. Thanks were
265 given to i Looksanan, M Locknanan woted the piz tail still needsd to ba replaced. Sitex will be sending a new one
264 frea of charga,
247 Contract with Steadfast - The contrarct was mitiated while Ms. Thibault was not with the district. When she reached
248 out to validate stat: and 2wy charges they wanted to meorporate, Steadfast advised ber that they had not raceived a
269 coptract. Ms. Thibanlt pramptly sent it to them, and they executed [t should be in the beard's mboge:.
7 Condition of the Grass - Mr Hemandez goes almost every moming, and he opens the valves marnally; srass iz
m lagking a lot better
am Resident Complaints - Parent complzined about daughter nat being able to use the chebhan:e restroom, becames a
73 nightrnare to accommadate 50 My Lookmanem has been sayime no to 2y smudent rymg to wze the resooam.
174 Last Yesr — After tha board decided to hire their owm staff, they have saved approximataly 370,000 an projects that
273 if they had zext to vendars would have cost the CDD well over 370,000,
274 New Projects in the Coming Year:
M 1. Painting the splash pad - 31,500
78 Supervisor Griffin guestioned the type of pamt used, Mr Looknanm sxplaimed if is paint with
1 zzalant specifically for splashpad and pool He explained a bit of the proce:s, stating they will
280 we=d to power wash the area, place a coat, let it dry, place 2 sscond coat, 2nd then let that dry. The
281 paint comes with non-slip, and ssalant. Chairvoman LaBarbera remembered o types of paint
282 can be uzed for splash pad. one is good. one wears down a 1ot faster. Mir Looknman suaranteed
283 b= had dome kis rezearch amd is confident in the paint szlection. The board debated the name of the
282 pait. Bls, Thiboult shared that Long Lake just had done simlar work and it cost them cloze to
285 53,000, Chairwoman LaBarbera stated that Mr Lookmanan has probably saved the community the
284 better part of 2 3100,000; tha board nas in azmeement
i 2 Delamination of small section of the pool (plaster]) - $23]
288 3. Pamtins mtsriar and exterior of chobbouze -
283 Mr Looknanan advized the board to match the coler of the mommments; lighter color on top and
290 darier on the bottom {what was used for the frim). Supervisors discussed the color of the pame.
291 Supervisor Cisternas had made the arizmal paint decision: Supervisar Griffin stated that shade af
232 white shows 21l the dirt and grime. Mr Lookmarem shared that be and Mr. Hemandez wers leakizs
293 gt the moruments md fomd that the same sprimkler system that stamed the ddenalk has been
194 staining the mommment as well. Supervisor Griffin coutioned that the light calor would show bird
293 defacation md other prime. Superviser Berdeguer questioned if that would be de main color,
29§ Supervisor Griffin sugzested fipping the colors, 2o the dark would be an top md the ligkt on the

a7 batiom. Supervisor Cistensas requested am AL picture. Mr Lookmanan will provids a visual,
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4 Lights on the termix courts, baskethall courts, the pool, 2nd the play eround —

Supervisor Wasmer asked if thers was am izswe with the projects. Mr Looknanan reiterated that he
waold need kis credit card paid off to cover the costs of working on a project 2 month He
goararieed the board that he is going 1o zpend the least amoust of money posziblz oa the plaaesd

prajects.

Supervisor Cistemas asked zhout 2 pergela for the solar pamel in Tockerion. Amid board
dizonzaion, hMa Thibault shaned imtent to establizh 2 formal vision project, moting thess projects
will be mcorporated on that list She requestsd a hish watermark budzst per project from AMr
Loodmanar 2o they can brmg back a budgst amendment to sxtablish 2 line iterm for these projects.
She wanied him to estimate a kigher monetary fzure rather than a lower one Chairmoman
LaBarbera stated they have the 2003 Solar Panel Sopervisor Wagner Sugeested priontizing the
pool deck chairs 22 a project, as it is going to 2et hot eut. Bupencizor Berdegues mquired if anyoae
has tumed om the tubblers. When My Looknanan checked, be foumd them off He stated be is
gaing to kave to confact someene o check the system.

A-residant progsnt, azked M Looknaman if they were puttinz Lights on the courts, to which he
respoaded, stating be was 2lad to, but he wasn't sore if there 923 an ongeing comversation and
approval. Supenzor Cisternas: advised that they did vots on itwhen they put if on the vision board.
Lir Looknarsm remimdad the board that there was 2 conversaiion 2boat confrolling the time, to
which mumercus Supervizars expressad concern. Supervisor Clstemas reminded the Board that
the lights would remain on the s2me schedule, renderms the same guestion: if they are on the same
scheduls, why do they need the light=? She mnswered the question, advizms that it is dus to the
time change, 22 it gafs darker earlier at differsnt times of the year She stated the dawm to dosk
sattins was onby for the poal, everything elze should be following the clobhouzs schedule, The
board wanted the lizhis to extend, but not too Late.

G. District Maneger 3:01
1. Sancoast Pool Service — Updatad SOOI

They provided a COL, but it was dated incorrectly. B, Thibealt requested a new COT that reflacts the new
conmact dabe iz Thibault has informed them throuzh moneron: means to bring the C00 directly to Ao
Locknaman, hz. Thibault can coafin ber mazzages ans being received, 23 she mezsaged to enzure he could receive
the billing information Towm the pew email‘addre:s, and he replied affimmatively. Bupendzor Grifin inquired if
Mr Looknanan had been able to get in contact with him, o whick he had, hir Looknaren's relayved messzze stat=d
that Sunceast Poal Service bad provided the COT but an updated version was peeded. M=, Thibault reiteratad her
reguest for a pew 201 Supervizor Griffin advised Mir Looknaman to infonm him in persea that this docusment is
urzenily peeded. Bir Locknaman informed the board that the poel compary that submitted a proposz] months ago
swumg by that day

1. Stztus of 5F 54 LED Siveetlight - Upgrade fom Cruke Enerey

Cruke provided am estimate; sxisting rates are about 31,023,412, to switch to zolar it would be 872,30, vielding
almost 3200 2 month saved onwiilities, Mz Thibault elaborted that most of the chargs: ar= for lease of the pele
ard the light fipure. M, Thikeolt azked for board approval to zpprove the lishiing estimate. Thiz estimarte do=s
ot fake inta, aoommmg 2y of the ressarch dome by Bir Woodcock in 1egard to the peyment of the soestlizhi: on
the coumty road Mir hiages is goms to review the dedication lapzuzze fo make sure that Concord Station 1=
responsible for that Supervisor Griffin questioned what was beieg chanzed Wz Thabenlt explamed that they
would onty be chanzing the ks, ot the light fixhma:, Upon the change, the LED Lights will be brigiter than the
old balhs. Chairvoman [aBarhera elaborated fiarther, mforming the board thet the parple lights 2ne mm izswe with
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342 the bulb, usually replaced oy Duke once they are mformed of them, Supenizor: discuszed the shads and intensity
343 of the lights before moving am.
344 [Om 2 MOTICN by Supervisor Eerdeguez, SECONDED by Chairwoman LaBarbera, WILH ALL [N FAVOR, the Board |
343 Moved to Execute the Lighting Extimate Provided by Duke Energy, for the Concord Sfation Comepmity Development
344 Diazmict.
347 1. TUpdate on Duke Energy Acconnt *(87 Billing Surge
348 They have pot reached back out. Bupsmnzer Berdeguer reiterated the quantity of the billing surge and questioned if
349 the cause kad yet been found Bf:. Thibaolt confirmed that the charzes were approgimately 31,000, follovwed by a couaple
350 of month: wdiars the charze was aroumd §3,300, before dropping down to 51,30 for 2 months before then jumping up to
351 $1.000 again. Supervisor Griffin hypothesized possible rezsons for the overcharze, such as the well pumy or sprinklers.
352 Bupervizar Wasner divided the £3,347 by 3 months, finding that it comes ot to be 51,152, which is repsated a coapls
353 lines down: om the amalysis. The board wondered if it i an overpayment of i it might be balancing out a billing i=zoe
354 [wherein the COD was wderbillad previeusly md then overbilled to compenzate). Mz, Thibault committed to checkirz
355 with Cruke.
356 4. Statux of Sales Tax Reimbursed by Kai
357 Iz Thibenlt z=nf them an email op Toesday and has oot heard back from them. She had been told that the
358 reimbursement was :ent, but sbe had vet to receive ampthing. iz, Thibault informed the board that Haver himazement
353 took over the same uilding that Awchor kad, 2o they just transfemred the mail. There was: no check in the mail. Anchor
340 Btome advized they did make the previowsly discissed payment to the Diepartment of Bevemss by check.
34l & Statws of Sales Tax Reimbursement from State — The State has yet to confims amy refoed amowst and any
342 deliverzhls data.
3463 6. Board of Supervisors CDD Email License / Microseft 365 Business Basic Subscription Fenewal —
ELE Processed
363 7. Update on the U5A Fence Case -
344 Bz Thibault advized the board that the check, with the final amoumt of 32,200 was sent to them hiz Thibaul and
347 Chairwoman LaBarhera reached out and spoke to TT5A Fence and spake to Diavid barms, the contractor administrator.
358 He advisad that he canmot make aey decisions bazed on their statement that they would 1ike this to be the last payment.
359 Bz Thibzult broke down the charges, explamme that 34,377 was Sowm damaze that was caused by the USA fence aew,
] She moved on to mention that they al:o :poke to the owmer, Graz, po last name provided At this poist Chairmoman
imn LaBarbera took over and shared that ba told them he is goms to 2end 2 notice of bent to remonye the fepcs berauss the
3n femce ix property of U3A Fence wuntil the mvoice is paid in full Fhe advized kim that they ame in the process of switchinz
373 diztrict coursel and would potify him tomerrow with the details of the new coursel ad where he can send the potice of
e imtert He advised them to pay the remainies 34,300 to avold having to cover the 330 an hour corporate attommey for 2
375 erended pemiod of fire to addres:s the matter. Chairvoman LaBarbera continued, stating that Greg advized that be was
] sure Concord Statton had their owa aftormey a: well, and that they were sure to be expen:ive, to which she agresd before
mn inforening him that he waeld be covering District attamey charze: umder thedr coptract. Chaimwoman [aBarbera reiterated
378 their stance, that Concerd did pot properly prep the area, Concord's stance is that they damazed the area. The total charges
g are $23,000. The District has paid rowghhy 318,000 at this podnt Ar. Magee advized imnolving a litizatar from the offics.
380 Mz Thibault was going to send them his and Mr Earlywine's information so they can coatinue to address. Mr Mazes
381 to zend a responss fo FedTree Invedce. Supervisor Cisternas found thet there is a record indicating that they fziled to
3R2 irforen that there will be a cost for cartam services. The board confirmed that thers was no contract, nobody azreed to
383 Pay an imnoice.

B4 H. Public Hearing: for Adepting Restated Rules of Proceduore
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l. Open the Public Hearing

[0 2 MOTION by Supervisor Berdegues, SECONDED by Supervisor Cistemas, WITH ALL LN FAVOR. the Board |
Approved to Open the Public Hearing, for the Concard Station Comenmity Development Dizmict,
2. Prezentfation of the Restated Fules of Procedurs

Mz Thibault referred to the copiss of the restated niles of procedurs that had been advanced to the beard by their
forrer District Couesel She also referenced the red line copies she had sent throeeh smiail

1. Public Comments on the Restated Fules of Procedurs

Bz Thibanlt opened the floor to 2oy public commentz on the mles of procedure. There were po public comments
or questions.

4. Claze the Public Hearing

|Ern 2 MOTION by Supsnizor Wagner, SECONDED by Superviser Berdeguezr, WITH ALL I FAVOE, the Board |
Approved to Close the Public Hearing, for the Concard Stion Comenmity Development District,

Iir hiagss questioned tha coatznt on the 1ed line copias, 22 be had pot received kis pwm. Bz Thibeult committed to
sending kim the document 202 laper time.

& Considerstion for Adoption Besolution 2026-00, Adopting Amended & Restafed Rules of Procedure

[0 2 MIDTION by Supervisor Wagner, SECUNDED by Supervisor Berdezuez, WILH ALL IN FAVOE, the Board |
Adppted Fasohotion 2026-09, Adopting Amended & Rastated role: of Procedurs, for the Concord Sation Comemunity

Developsment District.

Lir Magee mformed Al Thibanlt that a mle sumber 2025-01 pesds to be as:izned as a requirement undsr new
legislation. This wonild need to be mcluded 2t the top, by the efective date, and in the reschution 23 well.

1. Administrative Ifems
A Consideraticn for Acceptance: November 2025 Unandited Financial Report

Bz Thibault alerted the board to the fact that zeveral projects ane rusming sros:ly aver bodset, primartly dus to not
having 2 budgst amendment m place This was raparding the 370,000 project Bir Woodcock was overseeing. As the
billing camie in afterward, the budzet amendeent can be poved to next month. She informed the board that ather than
thiat, evervthing was ap rack. Supervizor Berdspuer expressed concem aver having anly recenved the report yesterday.
M: Thibault sxplamed the delay, stating the repart was shufled between the prior district manager and herzs1f far
mmmerpas romds of revizion. Haven Management didn't receive the revized cogy watil the day before the mestms,
Supenizar Berdegnaz reiferatad the need to have the:e documents availabls :ooner Chairwoman LaBarbera voiced her
thougits on the matter, explaining that it was pot MMs. Thibault's folt. Chairvaman LaBarkera vouched for the back-
mnd-forth proces:, claiming it 22 2 “whole leszon”™ m accounting principles. [n pzeard jg the mreaice check details, the
report was recomniled a3 the arizinal repost did not melnds aboat 322,000 in dishorsements that bz Thibault's team
isolxted when they teok over oa Jamuary 17 After one more review, bs. Thibault will distiete the repont. Starties
Tuesday, the board will have access to last waek's detailed report, contirgins on 2 weekly basis, Rs Thibault clarified
that the report they are discusams iz for December, not Movember, Supsnvizor Griffin had a goestion abaont the date, to
which Mz, Thivault and Supervizor Wasner provided the answar,

[On 2 MOTION by Supervisor Berdeguez, SECUNDED by Supervisor Griffn, WITH ALL IN FAVOR, the Board |

Accepted the September Unandited Fmancial Fepart, for the Concord Station Commmunity Development District.
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423 B. Consideration for Approval — Brought back — The minuntes of the Concord Station Oictober @, 2025 Remular
424 Meeting of the Beard of Supervisors
425 Bie Thibault s=nf the redlive version of the minates to the board memberz, followed by the red line revisions from
424 prior District Counzel, Supervizor Cistemas expressed concern owver the use of “another supenizor stated” and woald
427 prefer to have the Supervizer identified. See line 425 of October mirtes for referance. Chaimwoman azgreed. Supervisar
428 Berdegues requested the mimates inclade the end of meeting tine, a: they wers mizsmz Som the October mmd December
423 mimutes. Mz Thibealt agresd to iy and identify by voice which supsmnzor is speakics and to mchede meeting end fimss
430 in the minagtes.
431 |Err:| a BMOTION by Supervisor Berdeguez, SECOWDED by Supervisor Ciziemas, WITH ALL TN FAVOE, the Board |
432 Approved the Mirute: of Concord Station October 2, 2025 Begolar Masting of the Board of Supervizars, for the Concord
413 Station Comemmity Development Dhstrict,
414 C. Conszideration for Approvel - Brooght back — The Mimute: of the Concord Station November 13, 2025
415 FRezular Meeting of the Board of Supervisors
434 [On 2 TIOTION by Supervisor Serdeguez, SECUNDEL by Supervisor Cistemas, WITH ALL LN FAVCE, te Board |
417 Approved the Riimutes of Concord Sttion Movember 13, 2025 Begalar Mesting of the Board of Supsrvizors, for the
418 Concord Station Commanity Development District
413 D. Conziderstion for Approvel - Brought back - The Minntes of the Concord Station December I, 2025
440 Eegnlar Meeting of the Board of Supervisors
441 Supervisor Berdagner refterated incorporating the end time in the mimte: moving forward Sopemizer Clztemas
442 was pnly prezsat for 2 portion of the meeting.
443 [Ona BICTION by Supenvizar Berdeguez, SECUNDED by Chairmoman LaBarbera, WITH ALL IN FAVOR, the Board |
444 Approved the Mirates of Concord Station December 1, 2025 Fegular Meeting of the Board of Supervizars, for the
445 Concord Station Commanity Development District
444 E. Conzideration for Approval — The AMinutes of the Concord Station December 11, 2025 Bemalar Meeting of
447 the Board of Supervisors
448 [On 2 REOTION by Cheirwoman LaBarberz, SECONDED by Supervisar Wagner, WITH ALL 1N FAVCE, tie Board |
443 Approved the Dimutes of Concord Staten December 11, 2022 Bezular Bleeting of the Board of Supervizors, for the
450 Concord Station Community Development District
451 F. Presenfation & Ratification of Steadfast Contract for Landscaping Services
452 B Thibeult had zemt the smecuted copy of the contract sarlisr that day; the Chalroroman can exsoute upon the
453 Board's final approval. There were no changes to the coptract. The only thing noted for change by Chairmoman
454 LaBarbera was the District Coursel listed on the confract. Board agresd to change it and have them resizn it Chaimwoman
435 LaBarbera izswed 2 new mls: movieg forward, any confract that i sizeed elecmonically, by vendors or members of the
454 board, will reguire the Dgepabizn or Adobe certificates or would need to be a live, wet signahire.
457 [On2 MOTION by Chairwaman LaBarbers, SECUNDIED by Supervisor Cistemas, WITH ALL [N FAVOR. the Board |
458 Approved Fatification of the Steadfast Comtract for Landscaping Services, for the Ceacord Station Commundty
453 Devalopment District.
440 Chairmoman LaBarbera noticed Steadiast mmigation was charging 355,00 20 bowr and mitiated a re-epecution of the
441 coptract to bring billing down to 360, Chamwoman LaBarbera requested @ new contract on principle. Ms, Thibault

442 reached out to Steadfast associate during the meeting bat did not receive a response. She pozed a question to the board,
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443 azking what they would like to do aboat negotiating if Steadfast does not 2zree to the $60.00 an hour. The board decided
444 they would like the Chairpersan to pegotiate.
443 - Dir Looknmman rai:ed concems to M. Thibault about the imization charges psr year in the comtract ander
444 l2ndscaping. Ms, Thibault explzired that the meathly Drisation wet chedk i3 mcluded in the contract, bt it does not
447 include rapairs, The Board found that the bourly would only apply if there was an active work authorization for
148 Tepairs
149 - Dir Lookmanam refterated, what the Board woald nesd from Steadfast is the report, 25 part of the confract and in caze
47 they need to go through it to measurs 2 repair. He would require reporis fo be acomrate and free A: a matter of
471 privciple, Chamwomam LaBarkera would 1ke for the cortract to reflact 360,00 per howur for irrigation repair:
an2 - Iz Thibault advised that the mulch is too high and shenldn't be mors than 4 inches high.
473 |IIIn a MOTION by Chairvoman LaBarkera, SECCHDED by Supervizor Wazner, WITH ALL IN FAVOR, the Epard |
474 will Allow the Chairpsrzon to Magotiate on Bebalf of the District for the Imigation Labkar Bate, for the Concord Sfation
475 Coenranity Dievelopment District.
474 . Presentation & Ratification of Haven Manasement Solutions Contract for District Manazement Services
477 effective January 1, 2024
478 Board stated new counzel nesded to ke Listad
479 [0 2 BIOTION by Chainwoman LaEarbera, SECUNDED by Supercisar Wager, WIIH ALL 1N FAVOR, the Soard |
480 Approved Batification of the Haven Marazement Soletions Coatract for District Management Services sffective Tanuany
481 1, 2024, for the Concord Station Comenmity Development Diztrict.
482 H. Other Items to be Introduoced
483 1. Consideration of Trespas: Azreement with Fazco County Sherraf
484 M Thitault advized on bekalf of the Pasco County Sherif that the respass agreement is to be repeved armually.
483 The prior trespas: agresment has not been reczived vet, and as such, 3 cument frespass agresment i3 not in place.
484 Supervizor Cistemas suggasted reviewing the prior agresment with the identified parcels, to determine if a list of all
487 Board members had been mairtaimed and whether verbal confimmation from amy Board mesber could be obtained to
488 determing whether somaane was Taspazsing. bz Thibauh is goings to ask for Jast vear’s despas: azreement so they can
489 zee what neads 1o be chanzed
430 1. Discussion of Process for Allowing Vendors to Utilize Amenity Center Parlin & Other Aress
491 Bz Thibault raized 2 question to the board: do they want to establish 2 process or z2t of roles bo maintain and control
492 amenity center parking when beins v=ed be vendorsT The question was brought up considering the Thrive gitpatizon.
493 Chairwoman LaBarkera reiterated Bz Thibault's quastion, explamims that it could be good to kave 2 process in place to
494 Limit the amourt of people who can nze the :pace, idzally to keep order. Supervizor Cisternas noted that a system like
493 that already exists crganically, 2z it is alr=ady the board's prerogative whether to allow vendors like the Big Fed Bus oa
494 the property. She exprezzed if the vendoss are mbsrested, they can reach out to Mr. Looknanan and put themsebres on the
497 Lizt for the pegt event. B Aazee mformead the board that Eutak Fock does have a standard liability waiver for vendor:
493 who ar2 using district propssty, and they do preder the districts gas it. The Italian ice guy needs to :ign a liability waier.
499 Supervizor Wagner sugzested puiting the individuals attending the expe in the cwerlow parking 30 the residents can uze
500 resident parking Chairwoman LaBarhera clarified that she was speaking zhout oversized vehicles hr hazes to bring
501 lanpuags to the pext mesting.
502 Eoard dizoozsed Eutak Fock billing, ramely how nuch they will be charged for avel. Mr Mazee infonmed the

503 board they will only be charged for 30 mirates to and 30 mimates Jom.
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Supervisor Cisternas inquired as to what the realistic tormaround time i2 for Kutak Rock, noting that previeus counss]
did not have 2 guick tum-aomd time. Mr Magss mewered a week, wesk and 2 half at most
Mir Looknaram ka: heen warking in the irrigation system for the HOA playenoumd outzids af hiz nommal CTD hours.
L Aundience Comments — New Business — (limited to 3 minute: per individual)
Pesident complained of streetlights bekind hiz hame that are constantly shining in his backyard. He raquastad the
shiigld cost be researched Bls. Thibault affered to call Duke, the Board decidad to think g it and g2t back to the residant.
1. Supervisor Request

Supervisor Cizternas wamted to know if there are plans to clean the clubhouss floars 2zam Supervisor Ciztemas
wamnted f ask ki Looknaman io reach out to Fhino to 2et the floars steamed. The water pamp for the pool was fxed.
The health department camea by and the district paszed with hits en magimam depih :ignage and the zection of the pool
thizt needs to e repatched

Supervisor Bardeguer requasted the lights an the fountain be repairad Board brainstonmed color combirations per
holidaymonth. Sopervisor Ciztemas recommended making the fomtain lishts pink for the week of Valentme's day rather
thzm the entire month. Superviser Cistemas also asked £ Looknanan knows whers the remote for light= e

3. Adjournment

With no further usiness, a motion to adjoun was made and secondsd Upon mmanimous consenf, the Chair
concluded the mesting

|I2In 2 MOTION by Chairnvoman LaBarbera, SECONDED by Supervisor Cisternas, WITH ALL IN FAVOR, the Board |
Adjoumned the heeting for the Concord Station Cormumity Development District at &-02pm

~Amy mdividual who wishes to gopeal @ decivion made by the Board with respect to any mumier considarsd ot this meeting
s fre by advived thar ey may Be responsible for emsuries thar g verbafim record af the proceedings i made, fcfuding
all sestimeory and evidence whon which tie appeal is based ~

The mestms mirats: were approved by a vote of the Board of Supenvizor: during a publicly neticed meeting held on
2026

Siznature Signarars,

Printed Name - Sacstary o As:iztmt Secretany Printed Name = Chaimman - Vice Chaimean
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The

MINUTES OF 02/12/2026 REGULAR MEETING
CONCORD STATION COMMUNITY DEVELOPMENT DISTRICT

Regular Meeting of the Board of Supervisors of the Concord Station Community Development District was held

Thursday, February 12th, 2026, at 6:30 p.m. at the Concord Station Amenity Center, 18636 Mentmore Blvd., Land O’Lakes,
Florida 34638. The public was able to listen and/or participate in person or live via Zoom.

I

II.

Call to Order / Roll Call
The meeting was called to order by Ms. Thibault. Roll was called, and a quorum was confirmed with the following
Supervisors present:

Jessica LaBarbera........c.coeeeeienienieninininieiecene e Board of Supervisors, Chairwoman
Randall Griffinl......ccooevininininiiccccceecee e Board of Supervisors, Vice Chairman
Marcela CiSteINAS. ........ecvereerieerieeieere e eeeseeieeeeeteeeeeeaessaesseennas Board of Supervisors, Assistant Secretary
KeVIN WAGNET .....veeeiiiieiiieciecieeeee ettt Board of Supervisors, Assistant Secretary
Fred BerdeguUezZ ........ccovieeiieiieieeieeee ettt Board of Supervisors, Assistant Secretary
Also present were:
Patricia Thibault............ccccevieiieriiiee e District Management, Haven Management Solutions
Mark Looknanan, JT. ........cccceieririninieieieieeese e Amenity Manager, Concord Station CDD
GIEZ WOOACOCK. ...ttt st Project Manager, Stantec
Kyle Magee (via virtual Means)...........cceeverueerieeienienieneeseenie e eeeseeseeeeeeneens District Counsel, Kutak Rock
JASON ALCINAN ... e e e e e e e e e e e e e e e eetaeeeeenneeeeeneeeaens Owner, Steadfast
K18 WILSOM ..ttt sne s ees Account Manager, Solitude

Opening Remarks and Attendance Notes

The Meeting was called to order. Establishing the quorum, Supervisors LaBarbera, Griffin, Cisternas, Wagner, and
Berdeguez were present in person.

Audience Comments — Agenda Items (/imited to 3 minutes per individual)

Mr. Saffer introduced himself and provided his address (3875 Round Table Court) to the Board. He raised three
concerns. First, the white PVC fencing on Buckinghamshire is moldy and dirty. Mr. Saffer stated he went to an HOA
meeting, but they were unclear as to whose responsibility the fencing is. He asked if something can be done to clean it
occasionally. Second, Mr. Saffer asked for guidance contacting someone to clean up the wall/strip in the middle of
Mentmore off of 54. Third, the resident suggested putting a clock in the tower at Sunlake and Mentmore. The Board
informed him that a clock used to be there, to which he replied that he hadn’t seen it. Chairwoman LaBarbera commented
that anything is up for discussion, they’d just have to talk about what would go into making it functional and maintaining
it. Supervisor Berdeguez noted the clock was removed about six years ago because it stopped working. Supervisor
Wagner informed Mr. Saffer that the county takes care of the area coming off 54, occasionally. Supervisor Griffin
suggested reaching out to the County Commissioner. Mr. Woodcock agreed and recommended giving them a call if the
Public Works Department doesn’t get back to him. The confirmed area of PVC fencing he was referring to was
Buckinghamshire. Chairwoman LaBarbera noted to Mr. Looknanan that that area is homeowner fencing, something that
has been up in the air about who it belongs to. She noted that they had spoken about this before, and if the homeowner
doesn’t want to maintain the property, then the CDD would just remove it because they aren’t going to maintain it. She
also mentioned being open to discussing it but stated that her position would be to send them a letter requesting them to
respond in 30 days if they don’t want the fence, otherwise their silence will be taken as acceptance. Supervisor Berdeguez
commented that he thought the HOA had said that if a resident wanted their fences cleaned, they would have to prove
that it’s on their property. Otherwise, if it’s CDD property, they [the Board] have the option of telling them. Chairwoman
LaBarbera commented that the HOA hadn’t communicated that to the Board. Supervisor Berdeguez explained that the
HOA is supposed to follow up with the homeowners to see if the fence is on their property, as it would be their
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responsibility. He noted that a lot of owners said they couldn’t get around to the other side of the fence to be able to
clean the back side of the fence. Chairwoman LaBarbera agreed that it is inconvenient, stating that if the resident
accepted and use the fence then they maintain the fence, otherwise the CDD will remove it, and the resident can put a
fence up on their property. Ms. Thibault asked Mr. Magee what his thoughts were on that, to which he responded, if
it’s not on CDD property and is on private property, it sounds more like an HOA/private homeowner issue. He
expressed his agreement, noting that if the CDD is not going to maintain the fence and the homeowner isn’t either,
then taking it down would probably be the way to go.

Supervisor Berdeguez discussed his earlier statements, reiterating that the HOA required a property survey to
prove who the property belonged to. Supervisor Cisternas commented that the information Supervisor Berdeguez
shared was outdated, noting that since she and Supervisor Wagner had been on the board, this topic had been
discussed. She commented that the HOA had confirmed they were going to start sending letters to residents about
the fences, as they had established that it is homeowner property, even though the homeowner didn’t put up the fence
and might not consider it theirs. Supervisor Cisternas also reported that the property manager has started to send out
letters but has run into an issue determining which addresses own the dirty fences when she is driving around to check,
making it difficult to know who to send the letters to. She urged anyone who knows which addresses have dirty fences
to share that information so the property manager can send the letters out. Supervisor Griffin suggested counting
the houses on the other side. Chairwoman LaBarbera recommended pulling up maps and pin dropping the location.
Supervisor Cisternas shared some of the limits on the role of the property manager, noting that the property manager
is not allowed to get out of her car, and per the HOA, everything has to be documented from her vehicle. The
Board discussed the date of the last HOA meeting, with Mr. Looknanan noting it was the Tuesday earlier that week,
and the HOA president was in attendance.

Supervisor Cisternas reported that the property manager had shared a product called Spray and Forget It, which
had been recommended by Supervisor Cisternas, to the residents in their newsletter. She went on to explain that the
product would work as a do-it-yourself option for residents, as they would just have to spray it on their fences and let
the rain wash away the green gunk. It was noted that it would work best in the rainy season. Supervisor Cisternas
shared that nothing came of the recommendation. She noted that even though it’s not a CDD issue to maintain the
fences, as a homeowner she feels it is distasteful to be driving or walking down Mentmore or Buckinghamshire and
be able to see people’s backyards and their trampolines, playgrounds and various yard items. Chairwoman LaBarbera
commented that if she had a fence for 15 years and then one day it was removed, she would feel largely motivated to
get a fence again. She stated she was in favor of removing the fence versus having the moldy fence and having to
maintain it because that sets a precedent. Supervisor Cisternas claimed she, as a homeowner, would rather keep the
fence and deal with the occasional inconvenience of cleaning it. The Board and Chairwoman LaBarbera expressed
their agreement, also noting that thus far the residents have not been thinking that way. Chairwoman LaBarbera
reiterated her position, stating that residents can keep their fences if they are going to maintain them, but if they are
not and have not acknowledged that they don’t want the fence, the CDD should remove the fence. Supervisor
Cisternas indicated that would be hurting the other homeowners, to which Chairwoman LaBarbera countered by
stating the fence is still dirty and ugly, making it distasteful either way. The Board and Mr. Magee agreed that the
fence would be an HOA issue and recommended taking it to the HOA to Mr. Saffer.

Professional Vendor Presentations

A. Presentation & Discussion of Solitude Lake Report — Kyle Wilson

Mr. Wilson presented the Solitude Lake Report, noting this month they did ponds T9 through T13, L1 through L13,
and E1 and E2. He noted that most of the sites look good and that some are going almost completely dry. He confirmed
that they are going to treat those sites with a pre-emergent, so any future growth shouldn’t be too bad, and that
they’ll maintain it so it remains looking nice. Mr. Wilson confirmed that he had spoken with Mr. Looknanan about
the trash around the ponds they were concerned with, and expressed his own concern for W25, assuring the Board that
he is going to have a guy come out tomorrow and pick up as much trash as he can from around the ponds. He noted
the banks root
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93 systems are drying out so they might see some erosion once the rainy season hits, and suggested the Board be proactive
94 and start thinking about the possible erosion expenses in the next couple of months. Mr. Wilson advised that homeowners
95 overwatering their lawns won’t help the situation. He informed the Board that he had asked his guys to let him know the
96 pond number of any of the ponds that have a lot of saturated water, so that he can bring it to their attention and keep track
97 of which ponds have received a lot of sprinkler water. He also noted that the ponds that have received a lot of sprinkler
98 water will be green while the others would remain brown. Chairwoman LaBarbera confirmed with Mr. Wilson that he
99 did check all of the ponds, to which he agreed and reported that they had addressed all 108 ponds and 39
100 wetlands. Supervisor Cisternas asked about people using the dryer ponds for e-bikes and motocross. Mr. Wilson
101 responded that there is nothing they can do about it, but people ramping off the sides of the banks won’t help their
102 erosion situation either. Though he, or his guys, don’t have the authority to tell anyone to leave, Mr. Wilson did
103 confirm that they could notify the Board. He reported that W25 was one of the areas people were using like a
104 NASCAR track. Chairwoman LaBarbera asked if he could notify their staff, to which Mr. Wilson asked if she
105 wanted him to secretly snap a picture. Chairwoman LaBarbera confirmed that would be extremely helpful and would
106 aid the Board in sending out cease-and-desist letters and holding the community accountable.
107 B. Steadfast Environmental Services — Jason Aleman
108 1. Irrigation Maintenance Report
109 Mr. Aleman presented the Steadfast Irrigation report. He informed the Board that January 5" is when they started
110 shutting off all of the working irrigation, to get ahead of the freeze. He stated he tripped the breaker about a week ago to
111 make sure everything was working again before turning it back off. February 3rd is when the initial irrigation inspection,
112 including the mapping and breaking down per zone was started. Supervisor Griffin noted the report states they [the
113 maintenance team] do sprinkler repairs, leading to his question, what can they [the maintenance team] repair versus
114 what she [Yovani] is repairing. Mr. Aleman responded, informing Supervisor Griffin that they have identified the
115 roles, noting that Mr. Looknanan takes care of sprinkler heads that get broken by e-bikes, kids playing, etc., while
116 wire tracking, valves, clocks, the more in-depth knowledge of the irrigation will probably fall back onto Steadfast.
117 Mr. Aleman confirmed that when she [Yovani] gets back, they are going to have a meeting regarding what they have
118 identified as repairs and which responsible party will handle. Supervisor Griffin also raised a rhetorical question,
119 asking what RedTree did, versus what was found. He stated if they were to look at everything they did with RedTree,
120 the assumption was a lot of it was already taken care of, but now they’re almost back to where they were before they
121 started. He asked if there was anything they could do, or if this is a financial battle not worth taking, because the Board
122 spent so much money ($50,000) with RedTree and does not feel they have seen results. Mr. Aleman noted the apparent
123 lack of results might be because there are a lot of areas and trees, that are mature. He advised that Yovani could answer
124 the question a lot better than he could, but maybe some areas could be eliminated. Supervisor Griffin and Chairwoman
125 LaBarbera reminded the Board that they had spent a lot of money on Dunstable Drive, the clubhouse area, and were
126 not satisfied with the results. Chairwoman LaBarbera also reminded the Board that a significant amount of money had
127 been spent in attempts to make the arrangement work. She noted that once RedTree was informed that the contract had
128 expired, they were no longer authorized to return to the property to perform irrigation work. However, they were back
129 on the property doing irrigation work after the contract ended, so the concern over money spent remained.
130 Chairwoman LaBarbera complimented the detail in the report, and Supervisor Wagner questioned if Mr.
131 Looknanan could compare the reports to see what was done and what wasn’t. Supervisor Wagner advised not to
132 move forward with legal until they can have staff check the tasks. He suggested they try and do the tick and tie
133 entirely regarding invoices before asking the question from a legal standpoint. Mr. Magee agreed, if the money has
134 already been paid out, getting it back would be difficult and would require extremely thorough documentation that
135 the work was not done to specs. They would need to know what was and wasn’t done before making any kind
136 of assumptions. When asked, Mr. Looknanan shared his opinion that they would just be wasting their time. He
137 countered by mentioning that RedTree provided a report after the fact that identified the same issues that were found.
138 He advised that they didn’t need Steadfast’ report and could rely on RedTree’s report, which included the information,
139 to figure out what was and was not fixed. Chairwoman LaBarbera reminded the Board that RedTree also claimed

that Yellowstone didn’t do repairs that they claim they did. Supervisor Berdeguez noted that the Yellowstone
irrigation specialist had provided them with a map,
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140 where they can see what was spent, and where. Ms. Thibault informed the Board that $15,000 was spent in one area,
141 with $21,000 or $23,000 spent on the conduit line. Mr. Looknanan suggested they use RedTree’s last report and the new
142 one to compare it to what they said needed to be fixed. He confirmed that he’ll take on this task. Supervisor Griffin
143 suggested getting Yovani involved. Ms. Thibault explained the plan to Mr. Magee, noting that they plan to use RedTree’s
144 own report against RedTree. Mr. Magee noted he would be happy to loop in the Kutak Rock litigators once everything
145 is identified and determine the cost benefit.
146 Supervisor Berdeguez asked if any of the water was turned back on, to which Mr. Aleman responded, informing him
147 that a lot of it is on and the report details which ones were on, that the first clock has 13 valves, that 6 were working, and
148 if the other 7 aren’t, an explanation as to why. Mr. Looknanan informed Supervisor Berdeguez that aside from what
149 Steadfast does, they go and open it manually because it doesn’t work. He confirmed that once a week they go and water
150 the grass, noting that turning on the pump to water the grass is why they saw the leak. He also confirmed that the pipe is
151 exposed and the ground was saturated. They turned off that pump and went to check it once he was informed it was still
152 leaking. Mr. Looknanan shared that some of the pipes are cross connected with shifting pumps. He explained that
153 this can happen when a repair was done a long time ag for a broken connected pipe break and then were connected
154 to a different pump . Mr. Looknanan informed the Board that Juan is buying parts to fix it tomorrow. Mr. Aleman
155 discussed the draught. He also presented Yovani’s map, explaining that she mapped the property, so even someone
156 with limited irrigation knowledge can find the right route to go to. Chairwoman LaBarber asked for confirmation
157 that the map was the entire irrigation system, which Mr. Aleman confirmed, although it was noted that Yovani is
158 still in the discovery mapping phase.
159 Mr. Aleman informed the Board that they do similar reporting for maintenance, including a daily log anytime they
160 are there, which will help keep track of what the guys have done. He noted a small hiccup for a week or two, when the
161 other guys [RedTree] were still there. Mr. Aleman outlined the next week for the Board, stating that they are planning to
162 cut back the Brazilian Pepper and stay off cutting the grass area. He explained that if they were to hit hard and cut it, and
163 if the temperature dropped again, it would definitely affect the head of the root, likely killing it. He advised that their
164 best bet is to focus on the hard edge, soft edge, weed control, and moss. Mr. Aleman also noted that there is a
165 guardrail/handrail across the street that has vegetation coming through, confirming that he and his team have cut it back,
166 but it will take more than one visit. Supervisor Berdeguez clarified that they don’t have any flowers, questioning whether
167 they were supposed to receive something in December, though it was also noted that this company was not with the
168 District at that time. Mr. Aleman advised they should be getting flowers in the spring, usually in March/April.
169 2. Landscape Daily Logs
170 Mr. Aleman reported the turf treatment details including, the blanket treatment throughout the property of fungicide,
171 micronutrients, and Bifin for insects. He confirmed they had started at the clubhouse, trimmed trees, and cleaned up the
172 dead branches everywhere, also worked on the walkway toward Publix. Mr. Aleman explained that they had broken
173 up the map into sections for detail and efficiency. He reported they do it in quarters, so by the fourth week when
174 they are back to week one, they don’t get lost in the property. They always know what section they’re supposed to
175 be in. The Board and Ms. Thibault commended Steadfast on their report, with emphasis on the map.
176 C. Presentation of Team Deliverable Listing
177 Ms. Thibault presented the new team deliverable listing, organized by responsibility. The list started with Mr.
178 Woodcock from Stantec, followed by Mr. Magee from Kutak Rock, on to Ms. Thibault from Haven
179 Management Solutions, and finally onto Mr. Looknanan for the district. Ideally, she stated, this would expedite the
180 meetings and make the standing of each project clearer to the Board.
181 Chairwoman LaBarbera asked if there was any way for them to have a shareable document where they would be
182 able to make edits or notes. She explained that she likes to see real-time updates and would like the ability to filter it, etc.
183 Mr. Woodcock confirmed he can attempt to create a document as a test. Mr. Magee recommended the Board members

184 have read-only access, as dropping notes could potentially lead to a Sunshine violation. Chairwoman LaBarbera clarified,
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185 stating that she would like to be able to filter tasks as by completed or complete date or something similar. Ms. Thibault
186 confirmed they will check on a shareable document.
187 D. Stantec — Project Manager Greg Woodcock
188 1. Discussion of Pond Bank Remediation
189 Mr. Woodcock presented his summary of emergency repairs, noting that he took the list and deterred any item that
190 he thought would make it through the next rainy season without any incident. If it wouldn’t make it through the rainy
191 season, his advice was to do it now or pay more later. He was able to get the list down to $37,654 from ADS and received
192 a second proposal of $39,200 from Finn Outdoor. Mr. Woodcock advised the Board to budget for next year’s stormwater
193 repairs and confirmed that he’ll try to provide an estimate at that time of what he thinks it should be. He assured the
194 Board that once these repairs are done, especially as they are using riprap, they should not have to come back to fix
195 those locations again. Mr. Woodcock recommended moving forward with the ADS proposal. He commented that if
196 they do these items, then he is almost certain that he can guarantee they are operating per the permit, as per O&M
sifications
197 On a MOTION by Chairwoman LaBarbera, SECONDED by Supervisor Wagner, WITH ALL IN FAVOR, the Board
198 Approved the ADS Proposal of $37,654 for the Concord Station Community Development District.
199 3. Discussion of Arborist Report for Tree Replacement Project — Sunlake
200 Mr. Woodcock presented the highlights of the arborist’s report. Supervisor Griffin questioned which trees he
201 about to discuss, to which Mr. Woodcock responded, with input from Mr. Looknanan, the 12 trees. According to the
202 repotY{aﬁle project was likely permitted under the land development code, meaning they would need a permit to remove
203 and replace. The permit submittal fee is $1,800, non-refundable and it does not guarantee that the permit will be approved.
204 He continued, explaining that while the claim can be made to the county of possible future impact to the houses, Mark,
205 the Arborist, noted that generally the county would likely counter with root pruning the trees rather than removing
206 them. Mark the Arborist also noted to Mr. Woodcock that the owner has an obligation to maintain and protect their
207 property. The root pruning would be done on the homeowner’s property, not the CDD’s. Supervisor Cisternas
208 mentioned an email she has received regarding the resident, claiming the Board had said they would absorb this cost
209 in the spirit of being a good neighbor. She noted that she doesn’t recall committing to that, rather that in the spirit of
210 being a good neighbor, they were going to look into it. Supervisor Cisternas advised the Board to come to the decision
211 they do not want to absorb this cost and craft the communication to the homeowner to inform them that they’ve looked
212 into it and cannot absorb the cost. Mr. Woodcock suggested adding that the arborist recommended root pruning.
213 Supervisor Berdeguez mentioned a specific spot that looked bad, to which Mr. Woodcock responded that he hadn’t
214 been there. Chairwoman LaBarbera informed the Board that they do have a responsibility to remove trees once they
215 are dead or showing rot, especially when hurricane season comes around. She elaborated further, noting that if they
216 had received confirmation of a dead tree or knew about a dead tree and a hurricane or storm came and blew the trees
217 onto someone’s property, they would have been negligent and would then be responsible for the damage. Ms. Thibault
218 confirmed she had forwarded images and an email from the resident, who was under the impression that the Board
219 would absorb the costs regarding the trees encroaching onto his property. Supervisor Berdeguez reinforced that the
220 resident was still responsible for trimming the trees on the inside of his property. Ms. Thibault sent him a letter with
221 the UF/IFAS report stating if it’s on your property, it’s your responsibility, and the Board has expended some dollars
in hirin%(an arborist; the Board requested she send it again.
222 E. Kutak Rock — District Counsel — Kyle Magee
223 1. Presentation for Discussion — Request for Proposal for Lake Management Services
224 Mr. Magee presented his items, beginning with an initial draft of the project manual to potentially go to RFP for
225 aquatic maintenance services. He noted that it’s a very comprehensive first draft, allowing for a deep dive into financials,
226 staffing, and comparable projects. Through the form, the Board could get a good idea of whether a bidder would be able

227 to handle the workload. He also included a draft scoring sheet, though he recommended not tweaking as it follows their
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228 standard scoring, keeping in mind statutorily required categories. Mr. Magee noted the size of the contract is not expected
229 to trigger the statutory threshold that would require the district to seek formal RFP, advising that they can use this form
230 informally, meaning the bidders wouldn’t have any protest rights in an informal RFP. He explained that the scope of
231 services included is based on the scope of services in their contract, noting that he would be happy to make any
232 adjustments or additions the Board may have. Ms. Thibault confirmed that this form needs to be out ASAP as their
233 Solitude contract is about to be up and they require a 30-day termination notice. Mr. Magee confirmed he can do that.
234 He advised the Board that he had included mandatory pre-bid meeting language in the project manual, explaining that
235 it’s not something they typically do every time or something that is required, and it would require Mr. Looknanan and
236 the field staff to meet with vendors at a specific time prior to them submitting their bids. He noted that it can sometimes
237 be helpful during a complex project, so each bidder has an understanding of the scope of the project. He suggested to
238 Ms. Thibault and Mr. Looknanan that he could take that stipulation out if it is overkill, which might help get the final
239 form out in a month. Chairwoman LaBarbera informed Mr. Looknanan that they are doing RFP to check the pricing,
240 noting that they are looking to make sure they are getting a fair, marketable value for what they have. The Board members
241 agreed they do not have an issue with Solitude, they just want to see if the pricing is fair. Mr. Looknanan agreed to a pre-
242 bid meeting.

243 Ms. Thibault informed the Board that Mr. Looknanan received a proposal from Solitude today, but they can’t accept
244 it once they are going through the RFP process. They’ll have to get another proposal from them. Supervisor Berdeguez
245 shared his belief that they had already received a proposal, which Ms. Thibault confirmed but going out for RFP had to
246 change their proceedings. Chairwoman LaBarbera reminded the Board that they were going to lower their proposal by
247 around $5,000 but also get rid of a report, which the Board did not agree with. They had also included a termination
248 disclosure clause, where the Board would need to buy out the rest of the contract, which the Board also did not agree to.
249 Chairwoman LaBarbera noted the contract states they increase 3% every year, but that might change now that they are
250 going out for RFP. Ms. Thibault informed Mr. Magee that, when confronted by her other districts, Solitude agreed to take
251 the buy-out clause out of their contract. She noted they are holding true to it now, and asked Mr. Magee what his
252 experience with his other [Kutak Rock] attorneys was. He reported not having seen this in any of his districts.
253 Chairwoman LaBarbera suggested letting their contract with Solitude auto-renew, as, hypothetically, it should just auto-
254 renew at 3% and they wouldn’t be bound to the termination clause. Ms. Thibault countered, noting that the clause is
255 under the current. Chairwoman LaBarbera continued, suggesting they would not have to abide by that clause if they don’t
256 sign a new contract, until Ms. Thibault informed her that it is in their current contract as well. The Board discussed the
257 March date that their contract with Solitude is set to expire. Supervisor Cisternas advised it was March 31%, which Mr.
258 Magee confirmed. The 30-day termination clause means the Board would have to give Solitude notice on/by March 1*.
259 Ms. Thibault asked if they could issue a termination notice and then rehire, which was not a favorable suggestion.
260 Chairwoman LaBarbera questioned if they could ask Solitude, in good faith, to allow them to hear other bids and forego
261 the 30-day termination or allow an extension on the contract for 30 days at the same price they have. Mr. Magee noted
262 that it’s worth raising the question. Chairwoman LaBarbera noted that Solitude probably wants their business as they had
263 already submitted a proposal before RFP and said they wanted to keep them happy. Supervisor Wagner and Chairwoman
264 LaBarbera agreed that they should express to Solitude that they are only trying to make sure they’re getting a fair market
265 price, something they assumed Solitude would respect. Ms. Thibault confirmed that she can organize a call with them to
266 ask for an extension on the additional 30 days in their contract. Supervisor Wagner questioned what would happen if they
267 just wanted to renew for one year. Ms. Thibault advised that Solitude submitted a proposal in advance of the RFP issuance
268 and inquired whether the proposal may be opened to review its contents and assess their position since there is no motion
269 to finalize RFP yet. Mr. Magee noted if the Board wanted to auto-renew for one year, the document is basically done,
270 meaning they could do it next year to check the prices. The Solitude proposal was $94,074, with monthly invoices of
271 $7,839. Ms. Thibault emphasized to the Board that this proposal is below their budget of $120,000. Supervisor Griffin
272 suggested they check the clause of the contract, and Chairwoman LaBarbera agreed, noting that they need to make sure
273 the work price clears out and they would be getting the same amount of time and scope of services. It was pointed out
274 that the proposal from solitude does not include the reports, as they took them out, which was noted as a possible price

275 inflator. The report stated customers will be provided with a GoForms report detailing 19 sites a month, including a
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276 picture and description of each site. The description would note any recent treatments, relative observations, and any
277 deficiencies. Supervisor Griffin asked the Board how they would feel about clarifying the issues with the reports and the
278 clause. Ms. Thibault found the termination clause, which did not contain an extra buy-out clause. Supervisor Griffin
279 agreed with Supervisor Wagner’s idea of renewing the contract for one year.
280 Supervisor Wagner questioned how they would go about getting out of their current contract, not renewing it, and
281 entering the proposed contract they had sent. Chairwoman LaBarbera countered, explaining that they haven’t gone to
282 RFP yet. Mr. Magee informed the Board they have several options, one of which is adding an amendment to the current
283 agreement, which was his recommendation. Ms. Thibault checked to make sure Solitude would come out the same
284 number of times a month, which she confirmed to be the case. Supervisor Griffin asked for confirmation that Mr. Magee
285 is going to look at the new contract, which Ms. Thibault provided. Supervisor Berdeguez suggested calling Solitude and
286 asking what the changes between the contracts were, which Chairwoman LaBarbera countered by asking if he thought
287 they’d be honest. Ms. Thibault advised a page-by-page comparison. Supervisor Wagner agreed with the page-by-page
288 comparison before listing the potential next steps. First, he noted, the Board could do the amendment based on the
289 analysis of where there is a cheaper option, or they could auto-renew for another year if there are things missing that they
290 want. Or, as a third option, the Board could still consider RFP. Ms. Thibault expressed worry about time if they were to
291 continue with RFP. Mr. Magee asked Ms. Thibault what she was referring to regarding the buyout clause. She responded,
292 stating that it wasn’t really a buyout, and it’s not in the termination clause but was buried somewhere else. Mr. Looknanan
293 mentioned the buyout clause was not in the proposed 2024 contract. Ms. Thibault confirmed the buyout clause was in
294 the 2025 contract when they organized the three contracts. Mr. Magee reported not seeing anything about the buyout
295 clause in the 2024 contract, but Ms. Thibault reiterated it wasn’t called a buyout, and the clause was hidden in the
296 document. Supervisor Cisternas agreed with Mr. Magee, stating the buyout clause was not in their 2024 contract, but was
297 added when the Board asked them to do anything financially better in the off-cycle proposal.
298 Supervisor Berdeguez noted the buyout clause appeared when they had three contracts they had narrowed down to
299 one and Ms. Thibault confirmed that to be true. Supervisor Wagner reiterated the Board’s options, finding the worst-case
300 scenario to be auto-renewing. Supervisor Griffin posed a hypothetical, asking if they will have enough time to fix the
301 language on the contract if they get to the meeting on March 12" and don’t like the verbiage. Supervisor Cisternas
302 suggested two alternative ideas, one, Mr. Magee will come back with a contract for the March meeting that they 100%
303 agree with, or the contract contains language they don’t want, they make the amendment and approve it before presenting
304 it to Solitude. Supervisor Griffin reiterated his question, if they are that close to the 12, and Solitude does not agree with
305 the language, what do they do? Chairwoman LaBarbera noted the only thing the Board and Solitude would have to agree
306 on is the new price. She suggested they have Mr. Magee look at and compare the contracts so they can present prior to
307 the meeting. She recommended asking Mr. Magee to have it done by next Friday, allowing three weeks for negotiations.
308 In the case of a standstill at the next meeting, the Board would at least know where they stand. Supervisor Berdeguez
309 reminded the Chair that they needed to decide by March 1%, to which she suggested Ms. Thibault communicate between
310 the Board and Solitude. Chairwoman LaBarbera asked if they would have enough time to gather proposals if Solitude
311 won’t accept the contract without certain verbiage. Mr. Magee confirmed that they would not have time to start RFP at
312 the next meeting if they decide to walk away from Solitude. Supervisor Cisternas questioned if the Board could accept
313 the proposal to auto-renew under the new price, as he did not find the buyout language in the contract. Mr. Magee
314 confirmed that they could move in that direction, recommending that the Board just add an amendment to the current
315 agreement, changing the scope and the price. Chairwoman LaBarbera asked if Ms. Thibault could reach out to them
316 quickly, but Ms. Thibault explained Solitude does not give out their phone numbers, they would have to call another
317 number and wait for someone to call back. Supervisor Griffin shared his confidence that Solitude would decide not to go
318 with their amendment.
319 Ms. Thibault found the buyout clause and sent it to Mr. Magee. She confirmed the new document does not have that

320 clause.
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321 On a MOTION by Supervisor Griffin, SECONDED by Supervisor Cisternas, WITH ALL IN FAVOR, the Board Agreed
322 to Make an Amendment to the Agreement to Match the New Numbers, Remove the Clause, and Issue the Agreement to
323 Solitude as Soon as Possible for the Concord Station Community Development District.
324 Mr. Magee agreed to get it done ASAP.
325 2. Updated Status (if any):
326 RedTree Map Invoice: Patrick O’Brien, one of the litigators at Kutak Rock sent communication to RedTree,
327 informing them that the district did not approve that map, and they are disputing the payment. Mr. Magee noted they had
328 not heard back from them, and until they do his assumption is that they are letting it go.
329 USA Fence: USA Fence had threatened to come and take the installed fence. Mr. O’Brien sent a letter to them
330 as well, letting them know they can’t place a lien on a government entity. They also notified them that if they were to
331 come and take down the fence the district had installed and paid for, that would be considered trespassing and theft. Mr.
332 Magee confirmed they hadn’t heard anything from them either.
333 HOA Tot Lot Transfer: Mr. Magee had reached out to the HOA’s attorney, and he was able to confirm that the
334 HOA would pay for the engineering and legal fees, the title search, and everything regarding the transaction. Mr. Magee
335 confirmed that the HOA agreed to cover the legal fees for themselves and the CDD.
336 On a MOTION by Chairwoman LaBarbera, SECONDED by Supervisor Cisternas, WITH ALL IN FAVOR, the Board
337 Agreed to Have Mr. Magee Send a Letter of Understanding to the HOA for the Concord Station Community
338 Development District.
339 Mr. Magee reported he did look into whether the district is responsible for the streetlights and found that the district
340 is responsible for the lights.
341 F. District Manager (8:04pm)
342 1. Discussion of Suncoast Pool Certificate of Insurance
343 Ms. Thibault reported they have not been able to acquire a new certificate of insurance for them, though she has
344 reached out numerous times by various means. She noted that Mr. Looknanan was a part of the communication in an
345 effort to make the process easier for the vendor, that did not work. Though the vendor has the old certificate of insurance,
346 Ms. Thibault advised that it does not align with the contract dates because of the new contract. She noted that she has
347 explained that numerous times, and even received responses, but that is it. Mr. Looknanan confirmed he shows up to do
348 the pool work. Supervisor Griffin questioned if there was a particular coverage he might not have, if he might be afraid
349 to have to show it. Ms. Thibault could not confirm, instead noting the danger lies in the general liability. Supervisor
350 Griffin asked if he has other districts, to which Mr. Looknanan replied that he used to be bigger. Ms. Thibault estimated
351 the liability insurance would be about $4,000-$5,000 a year. The Board hypothesized he might not want to spend the
352 money since he has so few jobs. They agreed to have Mr. Magee send him a letter. Ms. Thibault noted he is late on the
353 invoices as well.
354 2. Presentation & Consideration for Adoption Resolution 2026-10, Adopting Exhibit 6 A Budget amendment
355 for FY 2025/2026 & Discussion of Vision Project Listing
356 Ms. Thibault presented the resolution, informing the Board that they can bring $200,000 into the current fiscal year.
357 She spoke with Mr. Looknanan to confirm the projects listed on the vision project list, which was the interior painting,
358 exterior painting, splash pad painting, pool plaster repair, tennis court lights, pool deck furniture, clubhouse furniture,
359 basketball fence, volleyball court benches, signposts around the district, and the pergola at Tuckerton. She noted Mr.
360 Looknanan expressed confidence that as long as the amenity team can do it, the $200,000 should cover the list. Ms.

361 Thibault reviewed the unassigned fund balance with the Board, unaudited, informing them they would have $331,100,
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362 which is their two-month operating reserves. She also reported that their unassigned funds balance would remain at
363 $287,000, meaning it would remain available to the Board to be spent as they deem necessary. The $200,000 would
364 then be moved into their budget for Mr. Looknanan and his team to accomplish the vision projects.
365 Supervisor Cisternas noted that she didn’t see the lights for the playground or the two Tuckerton field benches on
366 the approved list. She commented that the benches were approved already, citing emails with estimates to Mr. Looknanan.
367 She asked if the items would fit within the $200,000 budget if they are added to the list. She also advocated that those
368 items should have been on the list all along. Ms. Thibault speculated that the lighting projects would likely be the most
369 expensive, so they will investigate the cost. Ms. Thibault asked about the type of lighting Supervisor Cisternas was
370 proposing, which she confirmed to be solar lights. Mr. Looknanan confirmed that these items were approved on the list
371 for the last year’s proposal. Supervisor Cisternas suggested solar lights on a timer, that remain motion activated to be
372 able to catch people jumping the fence at night. Chairwoman LaBarbera expressed her concerns over a motion activated
373 light, noting the kids who play basketball at night will flag it so they can keep playing. She also reported to the Board
374 that the HOA deputy will let kids play on the playground after the clubhouse has closed. Supervisor Cisternas reiterated
375 an earlier conversation, finding that the Board had decided on motion solar lights because there are times of the year
376 when it gets dark before the clubhouse closes, but that does not mean people can use the amenities after hours.
377 Chairwoman LaBarbera stressed the importance of having someone to enforce the rules and hours set for the amenities,
378 because the police patrols are not doing anything about it. Supervisor Cisternas noted that with the lights installed they
379 will be able to see the people who are out after hours and collect evidence against them. She shared a moment from the
380 other day where she could not identify the people who were out after hours. Supervisor Wagner shared a recommendation
381 from ECS to install a motion light that goes above the camera, so when there’s motion, it will help the camera catch it.
382 Supervisor Griffin questioned the $41,760 amended for law enforcement, wondering why there is so much allocated
383 for that. Ms. Thibault and Supervisor Wagner informed him that amount is always there, in case the Board wanted to hire
384 security for certain events. Ms. Thibault confirmed that she’ll have Mr. Looknanan work with ECS to look at the lights
385 for the playground and the basketball court and figure out the benches for the Tuckerton field.
386 Supervisor Wagner opened discussion about the unassigned line of fund balance over the last three years. He reported
387 it went from $833,000 down to $487,000, down to $287,000, noting that they are more limited in what they can do for
388 the community now. Supervisor Griffin advocated for an open discussion so any community members who aren’t
389 budgeters would be able to understand it better. Ms. Thibault commented, informing the Board that they are contributing
390 $50,000 a year to the reserve study, but at this time, the reserve study is underfunded. She also noted that the Board is in
391 a position to pay as they go versus pulling from the reserve study, meaning they might be overfunded in some cases. Ms.
392 Thibault assured she could get another reserve study based on where they’re funded now, or she could make a sheet in
393 Excel, documenting where they are and where they are underfunded. She informed the Board that if they pull the
394 $287,000, they’ll have about $150,000 in different account lines like miscellaneous contingency. She noted before the
395 $200,000 they had $250,000, and they had another $150,000 for pond erosion and other projects. Ms. Thibault confirmed
396 that these funds are available to the Board because they have not been expending those amounts. At this time, the only
397 project to be expended was Mr. Woodcock’s $32,000 that was brought forward earlier. Supervisor Wagner used the
398 $41,000 as an example, noting that they’re only really talking about the operating fund for the year, which is listed at
399 $1.7 million. He noted it will be very important for them to feed the $287,000 this year or put it towards other unaccounted
400 for items. Supervisor Wagner reiterated that their opportunities are lessening unless they start pulling from the reserves.
401 Ms. Thibault provided the Board with another option, informing them that they could assign a certain amount every year
402 for capital projects and stick to that. The funds would be invested in a money market account. Supervisor Griffin
403 expressed his concern at the thought of being back in an unstable budget. Supervisor Cisternas expressed doubt about
404 acquiring the new furniture, questioning if it needs to be done now. Supervisor Griffin stated he would like to see it.
405 Chairwoman LaBarbera agreed the furniture does not need to be done immediately, especially because the couches are
406 very popular. Supervisor Cisternas suggested a good cleaning rather than replacing the furniture. Supervisor Griffin
407 expressed his concern for the residents, noting that people freak out when their payment increases. The Board had

408 discussed raising prices by 1% or 2%, but after doing the math, it just wouldn’t be worth it. Supervisor Wagner agreed
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409 with Supervisor Griffin but noted that there is an inevitability to these conversations. Mr. Looknanan stated the re-
410 strapping could be written off as they are stained but not damaged.
411 Ms. Thibault requested the Board set up a new budget line, titled Vision 2026 Projects, so the $200,000 can be
412 isolated and tracked more efficiently. She noted they would be able to track the spending and savings if the budget
413 remains isolated. Supervisor Wagner agreed as long as they can track it by the line.
414 On a MOTION by Supervisor Cisternas, SECONDED by Chairwoman LaBarbera, WITH ALL IN FAVOR, the Board
415 Adopted the Resolution 2026-10, Adopting the Budget Amendment for the FY2025-2026 Budget for the Concord Station
416 Community Development District.
417 G. Clubhouse & Amenity Manager
418 Mr. Looknanan noted that due to the cold weather they only had two lights out and they needed ballasts. The
419 He notTd they changed the lights in the restroom, fixed the faucet, did the hinges on the doors throughout the clubhouse,

., .ba lgstﬁ; sho 1?g arrive to OrroW. . . .

420 tightened the toilet seats, replaced the hydraulic doors that were slamming, ordered the hydraulic gate closure for the
421 pool, which arrived today, worked on the volleyball benches, replacing all the wood on the benches, and oiled the swing
422 sets on the playground. Mr. Looknanan noted they’re going to continue working on the irrigation and painting jobs.
423 Mr. Looknanan explained he would like to order three new TVs for the gym. Two of them crashed and needed to be
424 replaced so he bought three so they would match. He had been looking at Best Buy, but the Board suggested looking at
425 the Walmart no-brand TVs instead (ONN) as they are usually less than $100. Chairwoman LaBarbera noted Vizio TVs
426 were on sale for $78 at Walmart.
427 On a MOTION by Supervisor Wagner, SECONDED by Supervisor Cisternas, WITH ALL IN FAVOR, the Board
428 Approved Three TVs Not to Exceed $400 for the Concord Station Community Development District.
429 1. Presentation & Consideration of Final Version of Employment Policy Handbook
430 Mr. Looknanan included the red-line version provided by the employee lawyer in the manual.
431 On a MOTION by Supervisor Cisternas, SECONDED by Supervisor Griffin, WITH ALL IN FAVOR, the Board
432 Accepted the Final Version of the Employment Policy Handbook for the Concord Station Community Development
433 District.
434 Business Expo &Spring Event — March 28
435 The Business Expo event on February 6 was not as successful as the first, with only three resident vendors showing
436 up. He noted that it may have been due to Superbowl weekend. He noted to the Board that they were thinking about
437 setting up the tables for the business expo during the spring event. Supervisor Wagner expressed concern over people
438 being out of town for spring break during the Business Expo. Supervisor Cisternas countered that they would not be able
439 to change the date as they already have vendors scheduled and the following weekend is Easter so it’s unlikely they’ll
440 find a completely free weekend. She raised concerns over where the vendors for the March expo would be placed during
441 the spring event. Mr. Looknanan suggested putting them outside with umbrellas, and those who need shade for their
442 products could be placed indoors. He reported the only things going on inside will be the Easter Bunny in one corner,
443 face painting in another, and the balloon twister could be outside. The food will also be outside.
444 Mr. Looknanan requested a level of authority to make decisions involving approved events. He requested the district
445 hold four events a year, one in spring, one in summer, one in fall, and one in winter/December. He would like to be given
446 an amount not to exceed once they agree on an event, giving him some authority to tell vendors yes or no. He assured
447 the Board he would be responsible with the funds and not go overboard. Supervisor Cisternas stated she thought they
448 had talked about a dollar amount, $10,000 being the number she thought of. She noted remembering speaking to

449 Supervisor Wagner about not being limited to four events a year because the budget shifts at the end of the year, allowing
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450 more leeway. Ms. Thibault stated the budgeted amount is $25,000, and they’ve spent about $1,500 so far, though they
451 haven’t received all the billing yet. Chairwoman LaBarbera estimated there is at least $21,000 left in the event budget
452 and expressed her support for allowing Mr. Looknanan more authority. Supervisor Cisternas reminded the Board that
453 that dollar amount needs to cover the big four events, the senior social, the adult social, the family night, and other events.
454 The Board discussed setting a limit, for example spending less than $3,000 and bringing the excess to the Board. Mr.
455 Looknanan raised his concerns, questioning who he would ask in the moment if he needed more money. Chairwoman
456 LaBarbera suggested bringing the excess to the next meeting, which Mr. Looknanan claimed would work, as vendors
457 usually ask for 50% up front, giving him time to get approval from the Board if needed. Supervisor Cisternas raised
458 concerns over the possibility of over-committing funds before having the Board’s approval. She believed Mr. Looknanan
459 doesn’t need a limit and should be able to spend as he sees appropriate. If a situation were to arise where he over-
460 committed or went a little overboard, the Board could correct that then. Chairwoman LaBarbera agreed that Mr.
461 Looknanan should have the authority to spend. The Board expressed their trust in Mr. Looknanan.
462 Issues With the Children at the Playground and Basketball and Tennis Courts
463 Mr. Looknanan reported they are hoping to gain control in the next week. ECS ordered cameras and the first thing
464 they plan to do is drop the three new poles for the new cameras, upgrade the clubhouse cameras, start the outdoor cameras,
465 and then restore access to the three different areas. Supervisor Griffin enquired why the access took so long to get fixed,
466 to which Mr. Looknanan responded, they were delayed until the cameras arrived. He noted they are getting 24 cameras.
467 Supervisor Cisternas questioned if there was any way to establish a do not exceed for the $200,000 set aside for 2026.
468 She questioned whether they could put aside a certain amount so that for every camera installed, a light is installed right
469 above it. The cameras are/have night vision and are motion detected. The Board noted it will be easier to track down
470 trespassers with the new cameras. Supervisor Wagner asked Ms. Thibault if any of her other districts have their
471 playgrounds locked like they do. She replied yes, they all have access control, and they all have the same issue. The
472 Board suggested stronger magnets to keep the access points from being opened as easily. ECS gave Mr. Looknanan an
473 estimate of $4,066. Chairwoman LaBarbera reported that every time they replace a lock, it costs about $2,000-$3,000.
474 Mr. Looknanan reported the security cameras will arrive in the middle of next week for installation, the fountain
475 pumps are all working, and he fixed the light in Waterford but still needs to change the other. The biggest resident concern
476 he gets is tree branches encroaching into homeowner property. Ms. Thibault confirmed she can send Mr. Looknanan a
477 pamphlet. Supervisor Cisternas asked the Board what happens when the branches are from the Conservation.
478 Chairwoman LaBarbera informed her that she can trim straight up from the property line but cannot trim into the
479 conservation.
480 Mr. Looknanan raised a question to the Board. He explained a complaint he received from a resident on Drexel
481 whose neighbors planted a tree on CDD property, outside the line. The base of the tree hasn’t grown yet. Mr. Looknanan
482 stated that the resident calls him every day, asking what they’re going to do about it. He confirmed that he called the
483 HOA manager, and she spoke to them. The homeowner moved the tree into their yard, but the resident continues to
484 complain that when the tree grows, he won’t be able to see the lake. Supervisor Cisternas asked if the tree is in a proper
485 spot in the yard, behind the 6-foot fence or if it’s where the fence slopes. Mr. Looknanan informed her that they don’t
486 have a fence, but the neighbors do. Supervisor Cisternas asked if the tree is planted where the 6-foot fence is, or where
487 the 4-foot fence is. She stressed that there can’t be anything taller than 4 feet by the 4-foot section of the fence, which
488 she knows from winning her own battle with the HOA. She suggested he send the resident to the HOA, and that there is
489 nothing else he can do.

490 2. Consideration of Proposals:
491 Grout Rhino: Clean Tile & Grout - $1,332.90 or Grout Rhino: Clean Tile & Grout & Color Seal - $2,517.70

492 Mr. Looknanan confirmed they would have to get the color seal again.
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On a MOTION by Chairwoman LaBarbera, SECONDED by Supervisor Cisternas, WITH ALL IN FAVOR, the Board
Approved the Grout Rhino Proposal for Clean Tile, Grout, and Color Seal for $2,517.70 for the Concord Station
Community Development District.

Administrative Items

A. Consideration for Acceptance: December 2025 Unaudited Financial Report

On a MOTION by Supervisor Wagner, SECONDED by Chairwoman LaBarbera, WITH ALL IN FAVOR, the Board
Accepted the December 2025 Unaudited Financial Statements for the Concord Station Community Development
District.

B. Consideration for Approval — The Minutes of the Board of Supervisors of the Concord Station CC Held
January 8, 20226

Chairwoman LaBarbera noted she did not have a chance to review the minutes. Supervisor Berdeguez noted line
118, the spelling of Steve Valencic was incorrect. Tabled for the next meeting.

C. Presentation for Ratification — Steadfast Environmental Services for Landscape Maintenance Services
Contract

On a MOTION by Supervisor Cisternas, SECONDED by Supervisor Berdeguez, WITH ALL IN FAVOR, the Board
Accepted the Ratification of the Steadfast Environmental Services for Landscape Maintenance Services Contract for the
Concord Station Community Development District.

D. Presentation for Ratification — Duke Energy Authority Release

Duke Energy recalculated an error on their part that caused $1.91 in several monthly billings.

On a MOTION by Chairwoman LaBarbera, SECONDED by Supervisor Berdeguez, WITH ALL IN FAVOR, the Board
Accepted the Ratification of the Duke Energy Authority Release for the Concord Station Community Development
District.

E. Audience Comments — New Business — (limited to 3 minutes per individual)
No audience members were present.
2. Supervisor Request

Chairwoman LaBarbera reported on the Steadfast negotiations, noting that Steadfast was happy to accommodate the
labor rate they were requesting. Ms. Thibault covered the Thrive Hydration vehicle insurance liability, noting there was
a lot of back and forth. Supervisor Cisternas brought up the event to spread awareness about electronic vehicles.
Chairwoman LaBarbera reported the police are on board, and waiting for the Board to decide when they want to host an
event. Supervisor Cisternas suggested focusing the event for the younger children, noting that she thought they would
benefit the most from a safety event. Chairwoman LaBarbera informed Supervisor Cisternas that the police officers she
had been speaking to, this time around, were more focused on safety than the last set of officers they spoke to. She
reiterated that she is less worried about the safety of the kid on the bike and more worried about the pedestrians around
them. The Board reiterated the importance of parents taking responsibility for their kids.
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527 3. Adjournment
528 With no further business, a motion to adjourn was made and seconded. Upon unanimous consent, the Chair
529 concluded the meeting.
530 On a MOTION by Supervisor Berdeguez, SECONDED by Supervisor Griffin, WITH ALL IN FAVOR, the Board
531 adjourned the Meeting for the Concord Station Community Development District at 9:30pm.
532 ~Any individual who wishes to appeal a decision made by the Board with respect to any matter considered at this meeting
533 is hereby advised that they may be responsible for ensuring that a verbatim record of the proceedings is made, including
534 all testimony and evidence upon which the appeal is based.~
535
536 The meeting minutes were approved by a vote of the Board of Supervisors during a publicly noticed meeting held on
537 . 2026.
538
539
540
541 Signature Signature
542
543
544
545
546
547 Printed Name O Secretary O Assistant Secretary Printed Name o Chairman o Vice Chairman

548
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Concord Station
Balance Sheet
January 31, 2026

1 Assets:
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=
o

11

Cash - Operating Account Southstate
Cash - Money Market Account
Cash - Operating (Square)

Debit Card
Investments:

Revenue Trust Fund
Interest Fund
Debt Service Reserve Fund
Prepayment Fund
Accounts Receivable
On-Roll Assessments Receivable
Due from Other Funds

Deposits
Prepaid Items

16 Total Assets

17 Liabilities:

18
19
20
21
22

23

24
25
26
26
27

Accounts Payable

Accrued Payable

Due to Other Funds
Deposits Payable

Deferred Revenue - On-Roll

Fund Balance:

Non-Spendable:
Assigned - Reserved

Restricted
Unassigned

Net Change in Fund Balance
28 Total Liabilities & Fund Balance

General Reserve Debt Srv

Fund Fund Fund Total
81,546 - - 81,546
4,343,534 752,056 - 5,095,591
11,296 - - 11,296
1,006 - - 1,006
- - 5,474 5,474
- - 917,982 917,982
- - 84,408 84,408
1,030 - - 1,030
71,223 - 74,775 145,998
- - 1,832,328 1,832,328
6,591 - - 6,591
S 4,516,226 752,056 S 2,914,967 S 8,183,249
28,500 - - 28,500
18,007 - - 18,007
1,832,328 - - 1,832,328
5,564 - - 5,564
71,223 - 74,775 145,998
6,591 - - 6,591
331,869 752,056 - 1,083,925
- - 2,840,191 2,840,191
1,046,300 - - 1,046,300
1,175,844 - - 1,175,844
S 4,516,226 752,056 S 2,914,967 S 8,183,249




Concord Station
General Fund
Statement of Revenue, Expenditures and Change in Fund Balance
For the Period of October 1, 2025 through January 31, 2026

FY2026 FY2026 FY2026 Variance
Adopted Budget Actual Over/(Under)
Budget Year to Date Year to Date Budget
1 Revenues:
2 Special Assessments S 1,694,847 S 1,355,878 S 1,623,624.63 S 267,747
3 Tax Roll for Transfer to Reserve Fund 50,000 50,000 50,000 -
4 Fund Balance Forward 446,368 - - -
5 Interest Income - - 36,065 36,065
6 Clubhouse Rentals - - 5,928 5,928
7 Fees for Fence Project - - - -
8 Key/Access/Transponder Revenue - - - -
9 Miscellaneous Revenue - - 23,562 23,562
10 Total Revenues 2,191,215 1,405,878 1,739,179 333,301
11
Variance (Over)
12 Expenditures: / Under
13 Financial & Administrative
14 Supervisor Compensation 13,000 4,333 4,800 (467)
15 Administrative Services 3,000 1,000 - 1,000
16 District Management 33,750 11,250 6,250 5,000
17 District Engineer 30,000 10,000 16,253 (6,253)
18 Assessment Roll 2,500 833 625 208
19 Financial & Revenue Collections 2,500 833 625 208
20 Accounting Services 16,000 5,333 4,000 1,333
21 Auditing Services 5,500 - - -
22 Miscellaneous Mailings 1,500 - - -
23 Public Officials Liability Insurance 3,519 3,316 3,316 -
24 Bank Fees 800 267 148 119
25 Dues, Licenses & Fees 175 175 2,824 (2,649)
26 Legal Advertising 1,500 500 407 93
27 Tax Collector/Property Appraiser Fee 150 - - -
28 ADA Website Compliance 2,015 1,515 1,515 -
29 Website Hosting, Maintenance & Backup 1,500 1,500 72 1,428
30 District Counsel 45,000 15,000 35,579 (20,579)
31 Total Financial & Administrative 162,409 55,855 76,414 (20,559)
32
33 Debt Administration
34 Dissemination Agent 5,000 1,667 1,250 -
35 Trustee Fees 6,500 - - -
36 Arbitrage Rebate Calculation 500 - - -
37 Total Debt Administration 12,000 1,667 1,250 -
38
39 Securty Operations
40 Off Duty Deputy 41,760 13,920 - 13,920
41 Total Security Operations 41,760 13,920 o 13,920
42
43 Electric Utility Services
44 Utility Services 16,000 5,333 8,217 (2,884)
45 Utility - Recreation Facilities 32,000 10,667 7,125 3,542
46 Utility - Streetlights 106,000 35,333 31,415 3,918
a7 Total Electric Utility Services 154,000 51,333 46,757 4,576
48
49 Garbage/Solid Waste Control Services
50 Solid Waste Assessment 900 900 1,104 (204)
51 Garbage - Recreation Facilities 1,040 347 510 (163)
52 Total Garbage/Solid Waste Control Services 1,940 1,247 1,614 (367)




Statement of Revenue, Expenditures and Change in Fund Balance
For the Period of October 1, 2025 through January 31, 2026

53
54 Water-Sewer Combination Services
55 Utility - Recreation Facilities
56 Total Water-Sewer Combination Services
57
58 Stormwater Control
59 Pest Control
60 Aquatic Maintenance
61 Lake/Pond Bank Maintenance & Repair
62 Stormwater Assessments
63 Wetland Monitoring & Maintenance
64 Fountain Service Repair & Maintenance
65 Acquatic Plant Replacement
66 Stormwater System Maintenance
67 Wetland Invasive Areas Maintenance
68 Total Stormwater Control
69
70 Other Physical Environment
71 Property Insurance
72 General Liability Insurance
73 Entry & Walls Maintenance & Repair
74 Landscape Maintenance
75 Well Maintenance
76 Landscape - Fertilizer
77 Landscape Replacement Plants, Shrubs, Trees
78 Landscape Inspection Services
79 Fire Ant Treatment
80 Holiday Decorations
81 Landscape - Pest Control/OTC Injections
82 Landscape - Mulch
83 Landscape - Annuals/Flowers
84 Landscape - Pest Control
85 Irrigation Repair
86 Rust Prevention
87 Total Other Physical Environment
88
89 Road & Street Facilities
90 Roadway Repair & Maintenance
91 Total Road & Street Facilities
92
93 Parks & Recreation
94 Management Contract
95 Amenity Management Contracted Employee Salaries
96 Clubhouse Maintenance & Repair
97 Gate Maintenance & Repair
98 Computer Support, Maintenance & Repair
99 Fitness Equipment Maintenance & Repair
100 Clubhouse Facility Janitorial Services
101 Clubhouse Facility Janitorial Supplies
102 Pool Service Contract
103 Security System Monitoring Services & Maintenance
104 Facility A/C & Heating Maintenance & Repair
105 Furniture Repair & Replacement
106 Pool Permits
107 Playground Equipment Maintenance & Repairs
108 Vehicle Maintenance

Concord Station
General Fund

10,000 3,333 2,594 739
10,000 3,333 2,594 739
3,500 1,167 - 1,167
120,837 40,279 36,892 3,387
20,000 6,667 - 6,667
2,000 1,871 1,871 -
4,500 1,500 - 1,500
2,500 - - -
2,500 - - -
2,500 - - -
158,337 51,484 38,763 12,721
37,161 37,161 37,473 (312)
4,523 4,523 4,523 -
5,000 1,667 - 1,667
264,350 88,117 87,228 889
500 167 - 167
18,000 6,000 1,500 4,500
15,000 5,000 400 4,600
2,500 833 - 833
58,280 19,427 - 19,427
8,900 2,967 575 2,392
32,500 10,833 - 10,833
5,900 1,475 1,475 -
20,000 6,667 - 6,667
15,000 5,000 4,540 460
487,614 189,837 137,714 52,123
5,000 - - -
5,000 5 5 5
332,020 110,673 91,615 19,058
27,000 9,000 11,249 (2,249)
1,000 333 - 333
2,000 667 - 667
5,000 1,667 350 1,317
20,500 6,833 5,000 1,833
5,000 1,667 - 1,667
27,600 9,200 9,200 -
11,724 11,724 12,831 (1,107)
5,000 1,667 - 1,667
7,000 2,333 - 2,333
425 142 - 142
2,500 833 - 833
750 250 - 250



Statement of Revenue, Expenditures and Change in Fund Balance
For the Period of October 1, 2025 through January 31, 2026

109 Telephone, Fax & Internet

110 Athletic Court/Field/Playground Maintenance

111 Pool/Water Park/Fountain Maintenance

112 Pest Control & Termite Bond

113 Office Supplies

114 Wildlife Management Services

115 Dog Waste Station Supplies and Maintenance

116 Total Parks & Recreation
117

118 Special Events & Contingency

119 Clubhouse - Special Events

120 Miscellaneous Contingency

121 Capital Outlay

122 Total Special Events & Contingency
123

124 Total Expenditures Before Other Financing Sources

125

126 Total Other Financing Sources (Uses)

127 Interfund Transfer to Capital Reserve Fund

128 Total Other Financing Sources (Uses)
129

130 Transfer In

131

132 Total Excess Expenditures Over (Under) Revenues

133

134 Fund Balance - Beginning

135

136 Fund Balance - Ending

Concord Station
General Fund

9,000 3,000 2,916 84
2,500 833 - 833
6,000 2,000 2,745 (745)
1,300 433 208 225
3,500 1,167 2,099 (932)
2,500 833 - 833
10,000 7,979 7,979 -
482,319 173,234 146,192 27,042
25,000 8,333 1,500 6,833
450,000 110,538 110,538 0
150,836 - - -
625,836 118,871 112,038 6,833
2,141,215 660,781 563,335 97,029
50,000 - - -
2,191,215 660,781 563,335 97,029
5 745,097 1,175,844 430,330

1,384,760

2,560,604



Concord Station
Capital Reserve Fund
Statement of Revenue, Expenditures and Change in Fund Balance
For the Period of October 1, 2025 through January 31, 2026

1 Revenues:
2 Interest Earnings
3 Special Assessments

4 Total Revenues

5 Expenditures:

6 Increase in Fund Balance

7 Total Expenditures

8 Excess Expenditures Over (Under) Revenues

9 Other Sources (Uses)
10  Transfer In from General Fund
12 Total Other Sources (Uses)

Transfer Out

13 Fund Balance - Beginning

14 Fund Balance - Ending

FY025 FY2025
Adopted Actual
Budget Year to Date
; $ }
50,000 -
50,000 -
(50,000) -
50,000 -
50,000 -
- 752,056
- 752,056




Concord Station
Debt Service 2016

Statement of Revenue, Expenditures and Change in Fund Balance

For the Period of October 1, 2025 through January 31, 2026

1 Revenues:
2 Special Assessments - On-Roll, Net
3 Prepayment Revenue
4  Interest
5
6 Total Revenues
7
8
9 Expenditures:
10
11 Debt Service Obligation, Net
18
19 Total Expenditures
20
21 Excess Expenditures Over (Under) Revenues
22
23 Other Sources (Uses)
24  TransferIn
25  Transfer Out
26 Total Other Sources (Uses)
27
28 Fund Balance - Beginning
29
30 Fund Balance - Ending

Actual
Adopted Year to
Budget Date

1,831,880 1,757,104
: 14,40(;
1,831,880 1,771,504
1,831,880 365,577
1,831,880 365,577
- 1,405,928
- 1,434,264
- 2,840,192




Concord Station
Balance Sheet

January 31, 2026

Balance per Bank Statement $ 111,574.61
Plus: Deposits in Transit
Less: Outstanding Checks (30,028.45)

$ 81,546.16
Beginning Balance 84,248.05
Receipts 100,000.00
Disbursements (102,701.89)

Balance per Book S 81,546.16




Concord Station

Check Register
FY2026
Date Check # Payee Deposit Deposit Disbursement Balance
9/30/2025 Balance - - 118,107.76
10/1/2025 5098 Anchor Stone Management, LLC District Management Service 4,250.00 113,857.76
10/1/2025 5099 RedTree Landscape Systems Amen cent landscape 10,400.00 103,457.76
10/1/2025 5100 RedTree Landscape Systems Irrigation Repairs 5,000.00 98,457.76
10/1/2025 5101 Let's Plan A Party Event-DEPOSIT (50%) 1,500.00 96,957.76
10/1/2025 5102 RedTree Landscape Systems landscape maint 24,104.17 72,853.59
10/1/2025 5103 Suncoast Rust Control, Inc. Monthly water treatment 1,135.00 71,718.59
10/1/2025 5104 ECS Integrations LLC camera mgmt 750.00 70,968.59
10/2/2025 Funds Transfer 50,000.00 120,968.59
10/2/2025 100225ach Duke Energy 0000 Trinity Cottage Dr. 1.91 120,966.68
10/3/2025 Deposit 2,511.90 123,478.58
10/4/2025 5105 M&G Investors, LLC Janitorial Services-Cleaning 1,250.00 122,228.58
10/9/2025 100925ach Florida Department of Commerce Annual District Fee 175.00 122,053.58
10/9/2025 10/9/2025 Heartland Payroll Payroll 91.00 121,962.58
10/9/2025 10/9/2025 Heartland Payroll Employee Payroll 1,771.68 120,190.90
10/9/2025 10/9/2025 Heartland Payroll PR 8,298.08 111,892.82
10/10/2025 5106 Kilinski Van Wyk PLLC Legal Services 7,697.20 104,195.62
10/10/2025 5107 Fitness Logic Repairs/Maint 175.00 104,020.62
10/13/2025 5112 Piper Fire Protection, LLC Svc Fire Alarm 310.00 103,710.62
10/13/2025 5113 Piper Fire Protection, LLC Fire Monitoring 300.00 103,410.62
10/13/2025 5108 RedTree Landscape Systems Landscape Enhacement 1,475.00 101,935.62
10/13/2025 5109 Randall W. Griffin 100925 BOSMTG 200.00 101,735.62
10/13/2025 5110 Marcela Cisternas 100925 BOSMTG 200.00 101,535.62
10/13/2025 5111 Kevin Wagner 100925 BOSMTG 200.00 101,335.62
10/14/2025 5114 Advanced Drainage Solutions 29,002.50 72,333.12
10/14/2025 5115 Jessica LaBarbera. BOS MTG 100925 200.00 72,133.12
10/14/2025 Funds Transfer 50,000.00 122,133.12
10/14/2025 101425ach ADT Security Services 18636 Mentmore Blvd 60.33 122,072.79
10/14/2025 101425acjh2 FL Dept of Revenue Sales Tax 149.34 121,923.45
10/15/2025 5116 Stantec Consulting Services Inc. Professional Engineering svc 1,761.00 120,162.45
10/20/2025 5117 Advanced Drainage Solutions Repairs/Maint 5,610.00 114,552.45
10/20/2025 5118 Arrow Exterminators Inc Reference: Pest Control Service- Oct 52.00 114,500.45
10/20/2025 102025ach Pasco County Utilities Services Branch 19322 UMBERLAND PLACE, 95.49 114,404.96
10/20/2025 102025ach1 Pasco County Utilities Services Branch 18636 MENTMORE BOULEVARD 458.03 113,946.93
10/20/2025 102025ach3 Pasco County Utilities Services Branch 3662 BUCKINGHAMSHIRE DR 32.86 113,914.07
10/23/2025 Funds Transfer 50,000.00 163,914.07
10/23/2025 10/23/2025 Heartland Payroll Payroll 91.00 163,823.07
10/23/2025 10/23/2025 Heartland Payroll Employee Payroll 1,711.93 162,111.14
10/23/2025 10/23/2025 Heartland Payroll PR 8,006.74 154,104.40
10/24/2025 102425ach Duke Energy 3440 Buckinghamshire Blvd - Entry Light 30.80 154,073.60
10/24/2025 102425ach2 Duke Energy 18636 Mentmore Blvd - Clbhs-Pool 2,141.30 151,932.30
10/24/2025 102425ach3 Duke Energy 18230 Snowdonia Dr - Entry Light 30.80 151,901.50
10/24/2025 102425ach4 Duke Energy 18108 Mentmore Blvd - Entry Light 30.80 151,870.70
10/24/2025 102425ach5 Duke Energy 19069 Lake Patience Rd - Entry Light 30.80 151,839.90
10/24/2025 102425ach6é Duke Energy 18433 Mentmore Blvd - Irrig 35.52 151,804.38
10/24/2025 102425ach6 Duke Energy 19109 Mentmore Blvd - Entry Wall Light 9/3-10/1 30.80 151,773.58
10/24/2025 102425ach8 Duke Energy 18552 Mentmore Blvd - Entry Light 30.80 151,742.78
10/24/2025 102425ach9 Duke Energy 3753 Tuckerton Dr - Irrig 122.81 151,619.97
10/24/2025 102425acchl Duke Energy 18933 Chislehurst Dr - Irrig 48.21 151,571.76
10/24/2025 102425ach11 Duke Energy 19135 Manassas Dr - Sign Lights 30.80 151,540.96
10/24/2025 102425ach12 Duke Energy 3936 Buckinghamshire Drive - Irrig 73.47 151,467.49
10/24/2025 102425ach13 Duke Energy 18661 State Road 54 53.92 151,413.57
10/24/2025 102425ach13 Duke Energy 18933 Mentmore Blvd - Sign Lights 1,348.06 150,065.51
10/24/2025 102425ach14 Duke Energy 18636 Mentmore Blvd - CH Main 76.32 149,989.19
10/24/2025 102425ach15 Duke Energy 3869 Sunlake Blvd - Sign Irrig 30.80 149,958.39
10/24/2025 102425ach16 Duke Energy 18636 Mentmore Blvd - Splash, 225.49 149,732.90
10/24/2025 102425ach17 Duke Energy 3444 Tuckerton 30.80 149,702.10
10/24/2025 102425ach19 Duke Energy 3882 SUNLAKE BLVD SIGN, 85.68 149,616.42
10/27/2025 5119 Egis Insurance Advisors LLC Policy # 100125607 42,577.00 107,039.42
10/27/2025 5121 Bandit Fitness Equipment Fitness equip maint 316.97 106,722.45
10/28/2025 5128 Arrow Exterminators Inc Pest - Sept 52.00 106,670.45
10/28/2025 102825ach1 Duke Energy (576) 10920 STATE ROAD 54 5,978.05 100,692.40
10/30/2025 5129 Cintas Fire 636525 compliance engine fee 51.00 100,641.40
10/30/2025 5131 Cintas Fire 636525 Alarm repair 373.16 100,268.24
10/30/2025 5133 Cintas Fire 636525 Alarm repair 636.70 99,631.54
10/30/2025 103025ach Bright House Networks 18636 MENTMORE Blvd 728.86 98,902.68
10/30/2025 103025ach ECS Integrations LLC Main Access Panels 4,880.00 94,022.68
10/31/2025 103025achl WASTE MANAGEMENTINC.OF FLORIDA, Waste svc 120.51 93,902.17
| 10/31/2025 152,511.90 176,717.49 93,902.17 |
11/3/2025 5134 RedTree Landscape Systems landscape maint 24,104.17 69,798.00
11/3/2025 5135 Solitude Lake Management 5464 9,223.00 60,575.00
11/3/2025 5136 Anchor Stone Management, LLC District Management Service 4,250.00 56,325.00
11/3/2025 Funds Transfer 75,000.00 131,325.00
11/3/2025 110325 Duke Energy Reference: 0000 Trinity Cottage Dr. (9/11-10/10) 1.91 131,323.09
11/4/2025 5137 M&G Investors, LLC Janitorial Services-Weekly Cleaning 1,250.00 130,073.09
11/4/2025 5138 Suncoast Rust Control, Inc. Commercial Svc: Monthly water treatment 1,135.00 128,938.09
11/4/2025 5139 Stericycle Inc Shred Services (Autopay) 1,570.80 127,367.29
11/4/2025 11/4/2025 Heartland Payroll Payroll 10/19-11/1/25 91.00 127,276.29
11/4/2025 11/4/2025 Heartland Payroll Employee Payroll 10/19/25-11/4/25 1,714.77 125,561.52
11/4/2025 11/4/2025 Heartland Payroll PR 10/19/25-11/1/25 8,101.86 117,459.66
11/6/2025 5140 ECS Integrations LLC 100 bar codes 550.00 116,909.66
11/14/2025 ACH 111425 ADT Security Services 18636 Mentmore Boulevard, Land O' Lakes, Florida 34638, Oct 60.33 116,849.33
11/17/2025 5141 Jessica LaBarbera. BOS MTG 111325 200.00 116,649.33
11/17/2025 5142 Randall W. Griffin 111325 BOSMTG 200.00 116,449.33
11/17/2025 5143 Marcela Cisternas 111325 BOSMTG 200.00 116,249.33



11/17/2025 5144 Kevin Wagner 111325 BOSMTG 200.00 116,049.33
11/17/2025 5145 Fred Berdeguez 111325 bos mtg 200.00 115,849.33
11/17/2025 11/17/2025 Heartland Payroll PR 11/2-11/15/25 8,191.82 107,657.51
11/17/2025 11/17/2025 Heartland Payroll Payroll 11/2-11/15/25 91.00 107,566.51
11/17/2025 11/17/2025 Heartland Payroll Employee Payroll 11/2-11/15/25 1,804.47 105,762.04
11/18/2025 111825acg FL Dept of Revenue Sales Tax 109.22 105,652.82
11/18/2025 5147 Suncoast Pool Service Reference: Swimming Pool Service 2,300.00 103,352.82
11/18/2025 5148 Suncoast Pool Service Pool Repair 2,745.00 100,607.82
11/18/2025 111825ach WASTE MANAGEMENTINC.OF FLORIDA, Waste Management-Service Period: 12/1-12/31//25 120.51 100,487.31
11/19/2025 Deposit 200.00 100,687.31
11/21/2025 112125acj Pasco County Utilities Services Branch 19322 UMBERLAND PLACE, 117.84 100,569.47
11/21/2025 112125ach Pasco County Utilities Services Branch 18636 MENTMORE BOULEVARD 496.61 100,072.86
11/21/2025 112125ach2 Pasco County Utilities Services Branch 3662 BUCKINGHAMSHIRE DR 73.46 99,999.40
11/23/2025 5150 Stantec Consulting Services Inc. Professional Engineering Services 2,735.89 97,263.51
11/23/2025 5151 Kilinski Van Wyk PLLC Legal Services 12,476.23 84,787.28
11/23/2025 5152 Business Observer Legal Advertising 166.25 84,621.03
11/23/2025 5153 Business Observer Legal Advertising 70.00 84,551.03
11/23/2025 5154 Business Observer Legal Advertising 61.25 84,489.78
11/26/2025 112625ach1 Duke Energy 3440 Buckinghamshire Blvd - Entry Light, (10/2-11/3) 30.80 84,458.98
11/26/2025 112625ach2 Duke Energy 18636 Mentmore Blvd - Clubhouse / Pool,10/2-11/3 2,077.99 82,380.99
11/26/2025 112625ach3 Duke Energy 18230 Snowdonia Drive - Entry Light, 10/2-11/3 30.80 82,350.19
11/26/2025 112625ach4 Duke Energy 18108 Mentmore Blvd - Entry Light 10/2-11-3 30.80 82,319.39
11/26/2025 112625ach5 Duke Energy 19069 Lake Patience Rd - Entry Light 10/2-11/3 30.80 82,288.59
11/26/2025 112625ach6é Duke Energy 18433 Mentmore Blvd - Irrigation 10-2-11/3 71.98 82,216.61
11/26/2025 112625ach7 Duke Energy 19109 Mentmore Blvd - Entry Wall Light 10/2-11/3 30.80 82,185.81
11/26/2025 112625ach8 Duke Energy 18552 Mentmore Blvd - Entry Light 10/2-11/3 32.17 82,153.64
11/26/2025 112625ach9 Duke Energy 3753 Tuckerton Dr - Irrigation 10/2-11/3 137.70 82,015.94
11/26/2025 112625ach10 Duke Energy 18933 Chislehurst Dr - Irrigation 10/2-11/3 44.53 81,971.41
11/26/2025 112625ach1l Duke Energy 19135 Manassas Dr - Sign Lights 10/2-11/3 30.80 81,940.61
11/26/2025 112625ach12 Duke Energy 3936 Buckinghamshire Drive - Irrigation 10/2-11/3 81.65 81,858.96
11/26/2025 112625ach13 Duke Energy 18661 State Road 54 10/2-11/3 60.42 81,798.54
11/26/2025 112625ach14 Duke Energy 18933 Mentmore Blvd - Sign Lights 10/2-11/3 1,348.06 80,450.48
11/26/2025 112625ach15 Duke Energy 18636 Mentmore Blvd - CH Main Buildi 10/2-11/3 74.96 80,375.52
11/26/2025 112625ach16 Duke Energy 3869 Sunlake Blvd - Sign Irrigation 10/2-11/3 30.80 80,344.72
11/26/2025 112625ach17 Duke Energy 18636 Mentmore Blvd - Splash, 10/2-11/3 242.06 80,102.66
11/26/2025 112625ach18 Duke Energy 3444 Tuckerton 10/2-11/3 30.80 80,071.86
11/26/2025 112625ach20 Duke Energy 3882 SUNLAKE BLVD SIGN, 10/2-11/3 124.14 79,947.72
[ 11/30/2025 75,200.00 89,154.45 79,947.72 |
12/1/2025 5155 Business Observer Legal Advertising 109.38 79,838.34
12/1/2025 5156 U.S. BANK trustee fees 6,926.25 72,912.09
12/1/2025 5157 ECS Integrations LLC 100 bar codes 350.00 72,562.09
12/1/2025 5158 RedTree Landscape Systems landscape maint 24,104.17 48,457.92
12/1/2025 120125ach Bright House Networks 18636 MENTMORE Blvd 728.86 47,729.06
12/1/2025 Funds Transfer 100,000.00 147,729.06
12/1/2025 120125ach Duke Energy (576) 10920 STATE Rd 54 - Sign 5,978.05 141,751.01
12/1/2025 5159 POOP 911 annual svc pmt 7,979.40 133,771.61
12/1/2025 5162 Solitude Lake Management 5464 9,223.00 124,548.61
12/2/2025 120225ach Duke Energy 0000 Trinity Cottage Dr. 1,103.76 123,444.85
12/2/2025 5160 Finn Outdoor, LLC pond/lake maint 67,300.00 56,144.85
12/2/2025 5161 Finn Outdoor, LLC pond/lake maint 5,350.00 50,794.85
12/4/2025 5163 Fitness Logic Repairs/Maint 175.00 50,619.85
12/4/2025 12/4/2025 Heartland Payroll PR 11/16-11/29/25 8,260.28 42,359.57
12/4/2025 12/4/25-2 Heartland Payroll Employee Payroll 11/16-11/29/25 1,778.89 40,580.68
12/4/2025 12/4/25-3 Heartland Payroll Payroll 11/16-11/29/25 268.50 40,312.18
12/5/2025 Deposit 16,486.00 56,798.18
12/7/2025 5164 Cintas Fire 636525 sprinkler system 338.22 56,459.96
12/7/2025 5165 Suncoast Rust Control, Inc. Monthly water trtmnt 1,135.00 55,324.96
12/7/2025 5166 Blue Wave Lighting LED lighting (rem bal) 28,294.00 27,030.96
12/7/2025 5167 Jessica LaBarbera. BOS MTG 12-02-25 200.00 26,830.96
12/7/2025 5168 Randall W. Griffin 12-02-25 BOSMTG 200.00 26,630.96
12/7/2025 5169 Marcela Cisternas 12-02-25 BOSMTG 200.00 26,430.96
12/7/2025 5170 Kevin Wagner 12-02-25 BOSMTG 200.00 26,230.96
12/7/2025 5171 Fred Berdeguez 12-02-25 bos mtg 200.00 26,030.96
12/8/2025 Funds Transfer 100,000.00 126,030.96
12/8/2025 5172 Mike Fasano Pasco County Tax Collector property taxes 1,870.64 124,160.32
12/8/2025 5175 Mike Fasano Pasco County Tax Collector 2025 Solid Waste Disposal2126180010245000000 1,104.02 123,056.30
12/8/2025 5176 Pasco Cty Fire Rescue Inspection 100.00 122,956.30
12/10/2025 5178 Suncoast Pool Service pool maint 2,300.00 120,656.30
12/10/2025 Deposit 20,850.00 141,506.30
12/14/2025 5179 Jessica LaBarbera. BOS MTG 12-11-25 200.00 141,306.30
12/14/2025 5180 Randall W. Griffin 12-11-25 BOSMTG 200.00 141,106.30
12/14/2025 5181 Marcela Cisternas 12-11-25 BOSMTG 200.00 140,906.30
12/14/2025 5182 Kevin Wagner 12-11-25 BOSMTG 200.00 140,706.30
12/14/2025 5183 Fred Berdeguez 12-11-25 bos mtg 200.00 140,506.30
12/15/2025 5184 Solitude Lake Management 5464 9,223.00 131,283.30
12/15/2025 121525ach ADT Security Services 18636 Mentmore Boulevard, Land O' Lakes, Florida 34638, Oct 60.33 131,222.97
12/16/2025 121625ach WASTE MANAGEMENTINC.OF FLORIDA, Waste Management-Service Period: 12/1-12/31//25 120.51 131,102.46
12/17/2025 121725ach FL Dept of Revenue Sales Tax 6.91 131,095.55
12/18/2025 121825ach Heartland Payroll PR 11/30/25-12/13/25 8,637.69 122,457.86
12/18/2025 121825achl Heartland Payroll Employee Payroll 11.30-12.13.25 1,793.02 120,664.84
12/18/2025 121825ach2 Heartland Payroll Payroll 11.30-12.13.25 94.00 120,570.84
12/22/2025 ACH 122225 Pasco County Utilities Services Branch  multiple bills 800.62 119,770.22
12/24/2025 122425ach FL Dept of Revenue Sales Tax 50.03 119,720.19
12/29/2025 122925achl Duke Energy 3882 Sunlake Blvd 142.38 119,577.81
12/29/2025 122925ach2 Duke Energy 3444 TUCKERTON DR sign entry 30.80 119,547.01
12/29/2025 122925ach3 Duke Energy 18636 MENTMORE BLVD splash 211.61 119,335.40
12/29/2025 122925ach4 Duke Energy 3869 SUNLAKE BLVD sign irrig 30.80 119,304.60
12/29/2025 122925ach5 Duke Energy 18636 MENTMORE BLVD maint 40.01 119,264.59
12/29/2025 122925ach6 Duke Energy 18933 MENTMORE BLVD lite 1,348.06 117,916.53
12/29/2025 122925ach7 Duke Energy 18661 STATE Rd 54 92.38 117,824.15
12/29/2025 122925ach8 Duke Energy 3936 BUCKINGHAMSHIRE DR irrig 71.63 117,752.52
12/29/2025 122925ach9 Duke Energy 19135 MANASSAS DR LITE 30.80 117,721.72
12/29/2025 122925ach10 Duke Energy 18933 CHISLEHURST DR irrig 30.80 117,690.92



12/29/2025 122925ach11 Duke Energy 3753 TUCKERTON DR irrig 119.30 117,571.62
12/29/2025 122925ach12 Duke Energy 18552 MENTMORE BLVD lite entry 31.17 117,540.45
12/29/2025 122925ach13 Duke Energy 19109 MENTMORE BLVD entr wall 30.80 117,509.65
12/29/2025 122925ach14 Duke Energy 18433 MENTMORE BLVD irrig 44.21 117,465.44
12/29/2025 122925ach16 Duke Energy 18108 MENTMORE BLVD lite entry 30.80 117,434.64
12/29/2025 122926ach17 Duke Energy 18230 SNOWDONIA DR 30.80 117,403.84
12/29/2025 122925ach18 Duke Energy 18636 MENTMORE BLVD clbhouse/pool 2,437.79 114,966.05
12/29/2025 122925ach19 Duke Energy 3440 BUCKINGHAMSHIRE DR sign 30.80 114,935.25
12/29/2025 122925ach20 Duke Energy 19069 lake patience rd sign 30.80 114,904.45
12/31/2025 5185 Anchor Stone Management, LLC District Management Service 4,250.00 110,654.45
12/31/2025 5186 FL Dept of Revenue Sales Tax 2,157.28 108,497.17
12/31/2025 5187 USA Fence Company Fence 7,123.00 101,374.17
12/31/2025 123125achl Heartland Payroll PR 8,447.21 92,926.96
12/31/2025 123125ach2 Heartland Payroll Employee Payroll 1,880.88 91,046.08
12/31/2025 123125ach3 Heartland Payroll Payroll 91.00 90,955.08
12/31/2025 123125ach5 Duke Energy (576) 10920 STATE ROAD 54 - Sign Lights 5,978.05 84,977.03
12/31/2025 123125ach6 Bright House Networks 18636 MENTMORE Blvd (12.14-1.13.26) 728.98 84,248.05
[ 12/31/2025 237,336.00 233,035.67 84,248.05 |
1/2/2026 010226ach Duke Energy 0000 Trinity Cottage Dr. stat 4A 1,103.76 83,144.29
1/5/2026 5188 Solitude Lake Management Annual Maint 9,223.00 73,921.29
1/6/2026 5189 Cintas Fire 636525 sprinkler system 485.12 73,436.17
1/6/2026 5190 M&G Investors, LLC Janitorial Sves-Wkly Cleaning 1,250.00 72,186.17
1/6/2026 5191 M&G Investors, LLC Janitorial Sves-Wkly Cleaning 1,250.00 70,936.17
1/6/2026 5192 ECS Integrations LLC camera mgmt 750.00 70,186.17
1/6/2026 5193 Suncoast Rust Control, Inc. Monthly water treatment 1,135.00 69,051.17
1/6/2026 5194 Arrow Exterminators Inc Pest Control 52.00 68,999.17
1/6/2026 5195 Kilinski Van Wyk PLLC Legal Services 9,466.12 59,533.05
1/6/2026 5196 Stantec Consulting Services Inc. Prof Engineering Svcs 5,097.08 54,435.97
1/9/2026 1/9/2026 Credit Card Charges Credit Card Purchases 3,587.21 50,848.76
1/12/2026 5197 Suncoast Pool Service Swimming Pool svc 2,300.00 48,548.76
1/12/2026 5198 Arrow Exterminators Inc pest control 52.00 48,496.76
1/12/2026 5199 Jessica LaBarbera. BOS MTG 1-8-26 200.00 48,296.76
1/12/2026 5200 Randall W. Griffin 1-8-26 BOSMTG 200.00 48,096.76
1/12/2026 5201 Marcela Cisternas 1-8-26 BOSMTG 200.00 47,896.76
1/12/2026 5202 Kevin Wagner 1-8-26 BOSMTG 200.00 47,696.76
1/12/2026 5203 Fred Berdeguez 1-8-26 bos mtg 200.00 47,496.76
1/13/2026 5204 Arrow Exterminators Inc pest control 52.00 47,444.76
1/13/2026 Funds Transfer 100,000.00 147,444.76
1/14/2026 011426ACH ADT Security Services 18636 Mentmore Blvd 60.33 147,384.43
1/15/2026 011526ACH Heartland Payroll PR 8,210.73 139,173.70
1/15/2026 011526ACH2 Heartland Payroll Employee Payroll 1,815.40 137,358.30
1/15/2026 011526ACH3 Heartland Payroll Payroll 91.00 137,267.30
1/16/2026 011626ach FL Dept of Revenue Sales Tax 176.53 137,090.77
1/19/2026 5205 Cintas Fire 636525 sprinkler test 51.00 137,039.77
1/19/2026 5206 Cintas Fire 636525 backflow inspection 258.00 136,781.77
1/19/2026 5207 Cintas Fire 636525 hydrant inspection 150.00 136,631.77
1/19/2026 5208 Cintas Fire 636525 alarm syst inspection 556.52 136,075.25
1/20/2026 012026ach WASTE MANAGEMENTINC.OF FLORIDA, INC. 148.23 135,927.02
1/22/2026 5210 Steadfast Alliance landscape maint 16,990.50 118,936.52
1/22/2026 5211 Sniffen &Spellman, PA Legal Svc 12/31/25 1,050.00 117,886.52
1/23/2026 012326ach Pasco County Utilities Services Branch 19322 UMBERLAND PLACE, 117.84 117,768.68
1/23/2026 012326achl Pasco County Utilities Services Branch 18636 MENTMORE BOULEVARD 389.91 117,378.77
1/23/2026 012326ach6 Pasco County Utilities Services Branch 3662 BUCKINGHAMSHIRE DR 11.00 117,367.77
1/25/2026 5213 Egis Insurance Advisors LLC WC Policy # 100125607 2,735.00 114,632.77
1/25/2026 5214 ECS Integrations LLC camera mgmt 11,150.00 103,482.77
1/27/2026 012726ach Duke Energy 3440 Buckinghamshire Blvd - Entry Light 30.97 103,451.80
1/27/2026 012726ach2 Duke Energy 18636 MENTMORE BLVD clbhouse/pool 2,678.57 100,773.23
1/27/2026 012726ach3 Duke Energy 18230 SNOWDONIA DR 30.80 100,742.43
1/27/2026 012726ach4 Duke Energy 18108 MENTMORE BLVD lite entry 31.31 100,711.12
1/27/2026 012726ach5 Duke Energy 19069 lake patience rd sign 30.80 100,680.32
1/27/2026 012726ach6 Duke Energy 18433 MENTMORE BLVD irrig 325.04 100,355.28
1/27/2026 012726ach7 Duke Energy 19109 Mentmore Blvd - Entry Wall Light 30.80 100,324.48
1/27/2026 012726ach8 Duke Energy 18552 Mentmore Blvd - Entry Light 38.66 100,285.82
1/27/2026 012726achl Duke Energy 18933 Chislehurst Dr - Irrig 49.47 100,236.35
1/27/2026 012726ach1l Duke Energy 19135 Manassas Dr - Sign Lights 30.80 100,205.55
1/27/2026 012726ach12 Duke Energy 3936 Buckinghamshire Dr - Irrig 82.49 100,123.06
1/27/2026 012726ach13 Duke Energy 18661 State Road 54 232.13 99,890.93
1/27/2026 012726ach15 Duke Energy 18933 Mentmore Blvd - Sign Lights 1,385.15 98,505.78
1/27/2026 012726ach18 Duke Energy 18636 MENTMORE BLVD 30.80 98,474.98
1/27/2026 012726ach17 Duke Energy 3869 SUNLAKE BLVD sign irrig 30.80 98,444.18
1/27/2026 012726ach19 Duke Energy 18636 MENTMORE BLVD splash 241.54 98,202.64
1/27/2026 012726ach20 Duke Energy 3444 TUCKERTON DR sign entry 31.67 98,170.97
1/27/2026 012726ach21 Duke Energy 3882 Sunlake Blvd 125.97 98,045.00
1/27/2026 012726acjh2 Duke Energy 3753 TUCKERTON DR irrig 139.74 97,905.26
1/29/2026 12926 Duke Energy (576) 10920 STATE ROAD 54 - Sign Lights 6,078.12 91,827.14
1/30/2026 013026ach Heartland Payroll Employee Payroll 2,145.89 89,681.25
1/30/2026 013026ach2 Heartland Payroll Payroll 100.00 89,581.25
1/30/2026 013026ach3 Heartland Payroll PR 8,035.09 81,546.16
| 1/30/2026 100,000.00 102,701.89 81,546.16
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SLITUDE

LAKE MANAGEMENT

PROPERTY NAME: Concord Station CDD

CUSTOMER NAME: Concord station CDD

SERVICE DESCRIPTION: 2026 Rip Rap Shoreline Erosion Repair at Site S9 (26 linear feet total)
EFFECTIVE DATE: March 9, 2026

SUBMITTED TO: Patrica Thibault

SUBMITTED BY: Kyle Wilson, Operations Manager; Andrea Jones, Sales Support Administrator

THIS SERVICES AGREEMENT (the “Agreement”) is effective as of the date indicated above (the “Effective Date”), by
and between SOLitude Lake Management, LLC (“SOLitude” or “Company”), and the customer identified above (the
“Customer”), in accordance with the terms and conditions set forth in this Agreement.

1. SERVICES. SOLitude will provide services (the “Services”) at the Customer’s property in accordance with
the Scope of Services attached hereto as Schedule A.

2. MODIFICATIONS. Any deviation from the requirements and Services outlined in Schedule A involving exira
cost of material and labor will result in extra charges. Such additional services will be provided by SOLitude only upon
a Change Order mutually approved by the parties in writing (the "Change Order”).

3. PRICING. The Customer agrees to pay for the Services, as well as any applicable sales or other taxes, in
accordance with the Pricing Schedule attached hereto as Schedule B.

4, PAYMENT. SOLitude shall invoice Customer following completion of each required Service. Payment is due
within thirty (30) days of the invoice date. Any disputes with an invoice or invoices must be brought to the attention of
SOLitude by written notice within one hundred and twenty (120) days from the invoice date, otherwise Company will
not be liable for any potential credits or adjustments. The parties agree to use good faith efforts to resolve any
disputed invoice amounts within thirty (30) days after written notification of a dispute. Disputed amounts shall not
affect payment of all undisputed amounts, and Customer agrees to pay all undisputed amounts owed on any
disputed invoice within the applicable due dates. Invoices not paid on or before the invoice due date shall accrue
interest charges at a rate of one percent (1%) per month, accruing as of the invoice date, until the fime that such
amounts are paid in full. Additionally, the Customer is liable for payment of all costs of collection of past due
accounts, specifically including, but not limited to, court costs, expenses, and reasonable attorneys’ fees. In addition
to the compensation paid to SOLitude for performance of the Services, Customer shall reimburse SOLitude for all of
the expenses paid or incurred by SOLitude in connection with the Services, including, but not limited to non-routine
expenses, administrative fees, compliance fees, or any other similar expense that are incurred as a result of
requirements placed on SOLitude by the Customer that are not covered specifically by the written specifications of
this Agreement (“Reimbursable Expenses”). Should the work performed be subject to any local, state, or federal
jurisdiction, agency, or other organization of authority for sales or other taxes or fees in addition to those expressly
covered by this confract, the customer will be invoiced and responsible for paying said additional taxes in addition to
the contract price and other fees.
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5. TERM AND EXPIRATION. This Agreement shall commence on the Effective Date and shall expire upon

completion of the Services required by Customer specified in Schedule A.

6. TERMINATION. In the event that this Agreement is terminated for any reason prior fo SOLitude’s completion of
the Services, Customer agrees to reimburse SOLitude for any costs incurred, including, but not limited to, labor costs,
materials and fees, that SOLitude may have incurred in preparation for the provision of its Services.

7. RESERVED.

8. INSURANCE. SOLitude will maintain general liability and property damage insurance as necessary given the
scope and nature of the Services. A certificate of insurance will be issued to Customer, upon request.

9. INDEMNIFICATION; LIMITATION OF LIABILITY. THE CUSTOMER AGREES THAT THE WORK PROVIDED UNDER THIS
AGREEMENT IS NOT TO BE CONSTRUED AS INSURANCE, OR AS A COVENANT, GUARANTEE, WARRANTY, OR PROMISE OF
ANY KIND THAT THE CUSTOMER IS IN COMPLIANCE WITH ANY LEGAL GUIDELINES OR REQUIREMENTS. COMPANY
DISCLAIMS ANY LIABILITY OR RESPONSIBILITY REGARDING THE PRACTICES AND OPERATIONS OF THE CUSTOMER, AND
BEARS NO RESPONSIBILITY OR LIABILITY FOR WHETHER THE CUSTOMER CARRIES OUT THE RECOMMENDATIONS MADE BY
COMPANY AND IN NO EVENT WILL COMPANY BE LIABLE FOR CONSEQUENTIAL, INDIRECT, OR ECONOMIC DAMAGES.
THE CUSTOMER SHALL INDEMNIFY AND HOLD COMPANY HARMLESS FROM AND AGAINST ALL CLAIMS, DEMANDS,
LIABILITIES, OBLIGATIONS, AND ATTORNEYS' FEES OR COSTS BROUGHT BY ANY THIRD PARTIES, ARISING OUT OF OR
RELATED TO THIS AGREEMENT OR BY FAILURE OF THE CUSTOMER TO ACT IN ACCORDANCE WITH ANY LEGAL
REQUIREMENTS IN CONNECTION WITH THE SERVICES DESCRIBED IN SCHEDULE A. COMPANY SHALL NOT BE LIABLE FOR
ANY DELAY IN PERFORMING THE SERVICES, NOR LIABLE FOR ANY FAILURE TO PROVIDE THE SERVICES, DUE TO ANY
CAUSE BEYOND ITS REASONABLE CONTROL. COMPANY WILL BE RESPONSIBLE FOR ONLY THOSE DAMAGES, CLAIMS,
CAUSES OF ACTION, INJURIES, OR LEGAL COSTS CAUSED BY ITS OWN DIRECT NEGLIGENCE OR MISCONDUCT, BUT THEN
ONLY TO AN AMOUNT NOT TO EXCEED THE ANNUAL FEES CHARGED UNDER THE AGREEMENT.

10. CONFIDENTIAL _INFORMATION. "Confidential Information” means any information disclosed by one party
(“Discloser”) to the other party (“Recipient”), either directly or indirectly, in writing, orally, or by inspection of tangible
objects, other than information that the Recipient can establish (i) was publicly known and made generally available
in the public domain prior to the time of disclosure; (i) becomes publicly known and made generally available after
disclosure other than through Recipient’s action or inaction; or {iii) is in Recipient’s possession, without confidentiality
restrictions, at the fime of disclosure by Discloser as shown by Recipient’s files and records immediately prior to the
time of disclosure. Recipient shall not at any time (a) disclose, sell, license, tfransfer, or otherwise make available to
any person or entity any Confidential Information, or (b) use, reproduce, or otherwise copy any Confidential
Information, except as necessary in connection with the purpose for which such Confidential Information is disclosed
to Recipient or as required by applicable law. Recipient agrees to take all reasonable measures to protect the
secrecy of and avoid disclosure and unauthorized use of the Confidential Information. All Confidential Information
shall at all times remain the property of Discloser, and all documents, electronic media, and other tangible items
containing or relating to any Confidential Information shall be delivered to Discloser immediately upon the request of
Discloser.

Notwithstanding the foregoing, if Recipient is required by law, regulation, subpoena, government order, regulatory

agency order, judicial order, or other court order to disclose any Confidential Information, Recipient shall give the
Disclosing Party timely and lawful written notice of such a requirement prior to such disclosure, and shall reasonably
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and lawfully cooperate with the Disclosing Party to seek a protective order, confidential treatment, or other
appropriate measures for such Confidential Information.

11. FORCE MAJEURE. The Company shall not be liable for any delay in performing the Services, nor liable for
any failure to provide the Services, due to any cause beyond its reasonable conftrol.

12. RIGHT TO SUBCONTRACT. The Company, in its sole discretion, may subconfract or delegate to an affiliate or
third party any of its duties and obligations hereunder.

13. FUEL/TRANSPORTATION SURCHARGE. Like many other companies that are impacted by the price of gasoline,
a rise in gasoline prices may necessitate a fuel surcharge. As such, the Company reserves the right to add a fuel
surcharge to Customer's invoice for any increase in the cost of fuel as measured above the same time period in the
prior year (by the National U.S. Average Motor Gasoline-Regular Fuel Price per Gallon Index reported by the U.S.
Department of Energy). The surcharge may be adjusted monthly (up or down) with the price of gasoline.

14. ANTI-CORRUPTION AND BRIBERY, Each party represents that neither it nor anyone acting on its behalf has
offered, given, requested or accepted any undue financial or other advantage of any kind in entfering into this
Agreement, and that it will comply with all applicable laws and regulations pertaining to corruption, competition and
bribery in carrying out the terms and conditions of this Agreement.

15. E-VERIFY. SOlitude utilizes the federal E-Verify program in contracts with public employers as required by
Florida State law, and acknowledges all the provisions of Florida Statute 448.095 are incorporated herein by
reference and hereby cerfifies it will comply with the same.

16. GOVERNING LAW. Except for the Mandatory Arbitration Clause in Section 17 of this Agreement, which is
governed by and construed in accordance with the Federal Arbitration Act, this Agreement shall be governed by,
and construed in accordance with, the laws of the state in which the Services are performed.

17. MANDATORY ARBITRATION. Any claim, dispute or controversy, regarding any confract, tort, statute, or
otherwise (“Claim”), arising out of or relating to this Agreement or the relationships among the parties hereto shall be
resolved by one arbitrator through binding arbitration administered by the American Arbitration Association (“AAA"),
under the AAA Commercial or Consumer, as applicable, Rules in effect at the fime the Claim is filed (“AAA Rules”).
Copies of the AAA Rules and forms can be located at www.adr.org, or by calling 1-800-778-7879. The arbitrator’s
decision shall be final, binding, and non-appealable. Judgment upon the award may be entered and enforced in
any court having jurisdiction. This clause is made pursuant to a fransaction involving interstate commerce and shall
be governed by the Federal Arbitration Act. Neither party shall sue the other party other than as provided herein or
for enforcement of this clause or of the arbitrator’s award; any such suit may be brought only in Federal District Court
for the District in which the services were performed or, if any such court lacks jurisdiction, in any state court that has
jurisdiction. The arbitrator, and not any federal, state, or local court, shall have exclusive authority to resolve any
dispute relating to the interpretation, applicability, unconscionability, arbitrability, enforceability or formation of this
Agreement including any claim that all or any part of the Agreement is void or voidable. Venue for arbitration
hereunder shall be within the state where the customer’s property, that is the subject of the services provided, is
located.
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18. ASSIGNMENT. The Company may assign this Agreement to a related or affiliated entity upon written notice to

the Customer.

19. NOTICES. All notices, requests, consents, claims, demands, waivers and other communications hereunder
shall be in writing and shall be directed to the individuals and addresses listed in the signature block. Notices sent in
accordance with this Section shall be deemed effectively given: (a) when received, if delivered by hand (with
written confirmation of receipt); (b) when received, if sent by a nationally recognized overnight courier (receipt
requested); or (c) on the third (3rd) business day after the date mailed, by certified or registered mail, return receipt
requested, postage prepaid.

20. DISCIAIMER. SOlLitude is not responsible for the failure of any freatment, equipment installation, or other work
that may result from dam or other structural failures, severe weather and storms, flooding, or other acts of God that
are outside of the control of SOLitude. Customer understands and acknowledges that there are irrigation restrictions
associated with many of the products used to treat lokes and ponds. The Customer is responsible for notifying
SOLitude in advance of the confract signing and the start of the Agreement if they utilize any of the water in their
lakes or ponds for irrigation purposes. The Customer accepts full responsibility for any issues that may arise from the
irrigation of furf, ornamentals, trees, crops, or any other plants as a result of treated water being used by the
Customer for irrigation without the consent or knowledge of SOLitude. Although there is rarely direct fish toxicity with
the products used for treatment when applied at the labeled rate, or the installation and normal operation of the
equipment we install, there is a risk under certain circumstances of significant dissolved oxygen drops. This risk is most
severe in fimes of extremely hot weather and warm water temperatures, as these are the conditions during which
dissolved oxygen levels are naturally at their lowest levels. Oftentimes, lakes and ponds will experience natural fish
kils under these conditions even if no work is performed. Every effort, to include the method and fiming of
application, the choice of products and equipment used, and the skill and training of the staff, is made to avoid such
problems. However, the Customer understands and accepts that there is always a slight risk of the occurrence of
adverse conditions outside the confrol of SOLitude that will result in the death of some fish and other aquatic life. The
Customer also understands and accepts that similar risks would remain even if no work was performed. The Customer
agrees to hold SOLitude harmless for any issues with fish or other aquatic life which occur as described above, or are
otherwise outside the direct control of SOLitude, unless there is willful negligence on the part of SOLitude.

21. BINDING. This Agreement shall inure to the benefit of and be binding upon the legal representatives and
successors of the parties.

22. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement between the parties with respect to
the subject matter and replaces any prior agreements or understandings, whether in writing or otherwise. This
Agreement may not be modified or amended except by written agreement executed by both parties. In the event
that any provision of this Agreement is determined to be void, invalid, or unenforceable, the validity and
enforceability of the remaining provisions of this Agreement shall not be affected.

23. SEVERABILITY. If any part of this Agreement is held to be invalid or unenforceable for any reason, the
remaining Terms and Conditions of this Agreement shall remain in full force and effect.

[SIGNATURES FOLLOW ON THE NEXT PAGE]
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By signing below, the parties agree to be bound by the terms and conditions of this Agreement and any
accompanying schedules as of the Effective Date.

ACCEPTED AND APPROVED:

SOLITUDE LAKE MANAGEMENT, LLC.

Signature:

Printed Name:

Title:

Date:

Please Remit All Payments to:

SOLitude Lake Management, LLC
1320 Brookwood Drive Suite H
Little Rock AR 72202

Please Mail All Notices and Agreements to:

SOLitude Lake Management, LLC
1253 Jensen Drive, Suite 103
Virginia Beach, VA 23451

CONCORD STATION CDD

Signature:

D

Printed Name:

Title:

Date:

Customer’s Address for Notice Purposes:
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SCHEDULE A — SCOPE OF SERVICES

PROJECT SUMMARY: SOLitude will Repair Erosion at Site S9 (26 linear feet total) with rip rap designated on
map below.

Specifications:

1. Company will mobilize equipment and crews to Site S9.

2. Company will use a mini excavator to pull out the washed in sediment and use this sediment to
rebuild the bank.

3. Company will install a drain box to prevent it from washing out again, concrete around the box,
build a berm around the box on the pond side.

4. Company will run a drain pipe from the drain box to the pond and add an anchor to the end.

5. Company will Install coco mat and Bahia sod over the newly built bank.

Assumptions:
1. Company will have free and unimpeded access to the work location.
2. Priceis based on areasonable plan / field design of the specified work.
3. Should any additional issues be identified during work activity, Company will notify Customer
immediately to discuss modified scope, related additional costs, and confirm project path
forward.

Concord Station ] 4 <\ ’ Legend :
Site 59 fi - e . & Site 58 Erosion £
X F # Staging Area
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General Qualifications:
1.
2.

Company is a licensed pesticide applicator in the state in which service is to be provided.
Individual Applicators are Certified Pesticide Applicators in Aquatics, Public Health, Forestry,
Right of Way, and Turf/Ornamental as required in the state in which service is to be provided.
Company is a SePRO Preferred Applicator and dedicated Steward of Water. Each individual
applicator has been trained and educated in the water quality testing and analysis required
for prescriptive site-specific water quality management and utilizes an integrated approach
that encompasses all aspects of ecologically balanced management. Each applicator has
received extensive fraining in the proper selection, use, and application of all aquatic
herbicides, algaecides, adjuvants, and water quality enhancement products necessary to
properly treat our Customers’ lakes and ponds as part of an overall integrated pest
management program.

Company guarantees that all products used for freatment are EPA registered and labeled as
appropriate and safe for use in lakes, ponds, and other aquatic sites, and are being applied
in a manner consistent with their labeling.

All pesticide applications made directly to the water or along the shoreline for the control of
algae, aquatic weeds, or other aquatic pests as specified in this Agreement will meet or
exceed all of the Company'’s legal regulatory requirements as set forth by the EPA and
related state agencies for NPDES and FIFRA. Company will perform treatments that are
consistent with NPDES compliance standards as applicable in and determined by the specific
state in which freatments are made. All staff will be fully frained fo perform all applications in
compliance with all federal, state, and local law.

Company will furnish the personnel, vehicles, boats, equipment, materials, and other items
required to provide the foregoing at its expense. The application method and equipment
(boat, ATV, backpack, etc.) used is determined by our technician at the fime of the
tfreatment to ensure the most effective method is provided for optimal results.
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SCHEDULE B — PRICING SCHEDULE

Total Price: $6,668.00 Price is valid for 60 days from the Effective Date

Due upon execution of this Agreement: 50% of the Total Price
Due upon completion of the services: remaining 50% of the Total Price
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Patricia Thibault

To: Patricia Thibault
Subject: FW: [EXTERNAL] RE: Concord Station Estimates - Executed - pretty please respond

From: Oyomire, Jaynell <Jaynell.Oyomire@duke-energy.com>

Sent: Friday, March 6, 2026 11:10 AM

To: Patricia Thibault <Patricia@havenmgtsol.com>

Cc: Seel, Gregory L. <Gregory.Seel@duke-energy.com>

Subject: RE: [EXTERNAL] RE: Concord Station Estimates - Executed - pretty please respond

INTERNAL

Good morning, Patricia,

My apologies for the delay in getting back to you as we discussed please see the below ‘next steps’ for
your Concord project.

At this time your estimate has been sent to our Conversion Team for scheduling. Please see below a
quick milestone timeline for your records. | will be in touch with you on the highlighted milestones and
will be your Point of Contact throughout the process, so any questions re: status can come directly to
me.

WO =Work Order

e Signed Estimate allows me to submit WO to our Conversion Team for scheduling
e Within 2 months, our Team will conduct a Field Verification
o Physical audit of the equipment
e Physical audit now turns over to Internal Audit of billing & GIS records
o Updates where required are made
o Field Verification Complete
e WO s turned over to the Designer
o Designer reviews the physical audit, GIS information, & inventory requirements
o Material required is confirmed
e Materialis ordered
e Based upon Material Lead Time — Estimated Target Start Date is established
o Lighting Service Agreement (LSA) is sent via DOCUSIGN to AUTH SIGNER EMAIL
= Feel free to contact me to review
= DOCUSIGN submitted back to Designer
e Scheduling is requested with Conversion Team using Target Start Date
e Conversion Team takes WO to their docket and provides Actual Start Date once they are ready to
commence
o Actual Startis rarely the same as Target Start Date
o Team also provides a Target Finish Date, so | can provide target completion
o Light/Pole Conversion is handled a pole at atime. No light outages to be expected
e Workis Completed
Thank you,





